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COMPONENT A 


MAYOR’S FORWORD 


It is with great pleasure that I present to you the Annual Report for Intsika Yethu 
Municipality for the 2018/2019 period. As we slowly approach our final term in office, I am 
reminded of when this journey began and our overriding goals - “to facilitate ways to ensure 
peace, stability, job creation, an improved and strong economy and a firm foundation for 
better and even faster progress, especially within our rural areas”. Very close to my heart was 
the importance of taking the necessary steps to ensure that economic upliftment for our area 
would be enhanced, especially for the previously marginalized - the women, youth and the 
disabled. I do believe that we are well on our way to achieving this and progress has certainly 
been made. 

The municipality continues to strive to make sure that it is working towards achieving clean 
audit. In the previous financial circle the municipality has received an unqualified audit 
opinion with few items to note. 

Taking this into account it is recognized that continued efforts must be placed on maintaining 
and improving existing performance in all areas. Every effort must be made to maintain a 
culture of unqualified to clean audits and to maintain and enhance sound fiscal and 
administrative functioning at all costs. Both the council, administrative arm and those that 
come after us will endeavour to ensure that the municipality continues to perform at this high 
level, while providing the community with the required and expected levels of service 
delivery, local economic development, infrastructure development, fiscal control and 
sustainability and good governance within all spheres. All these efforts will be made to meet 
and sustain community needs at all identified levels - as dictated and defined by the 
constraints of available infrastructure and resources. 

The Vision: 

“A people centred, developmentally focused rural local municipality in which all of its 
inhabitants have access to quality service delivery and participate in vibrant and well- 
balanced social and economic development”. 

The Mission: 

“Endeavours to advance its developmental local government mandate through a sustained 
focus on sound and accountable governance, physical and social infrastructure appropriate 
for sustainable development in our Municipal area 

Our focus as an institution is guided and driven by the Integrated Development Plan (IDP), 
which is developed initially as a five (5) year plan (aligned to the current term of office). This 
is revised and updated annually while taking current resources (detailing annual strategic 
objectives) into account. The strategic goals and priorities are cascaded into the strategic and 
operational plans of all directorates and related employee scorecards. By so doing, it is 
ensured that every effort at any point in time is constantly being made to achieve the required 
targets and desired outcomes. 
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The IDP priorities for the 2018/19 period were identified through inputs obtained from public 
participation initiatives such as: the Mayoral outreach and IDP Representative Forums and 
are reflected below as follows: 

- Access roads (villages) 

- Water Services 

- Electricity 

- Local Economic Development 
-Job Creation; and 

- Youth Development 

POLICY DEVELOPMENTS 

A great deal of emphasis has been placed on ways in which to heighten and improve service 
delivery and ensure that compliance remains the focus in all areas. In terms of compliance 
and service excellence, policies continue to be reviewed and developed throughout, in order 
to ensure that appropriate procedures are put into place. 

KEY SERVICE DELIVERY IMPROVEMENTS 

The day to day struggles of ageing and poor infrastructure and limited financial and human 
resources continues to place strain on the ability of Intsika Yethu Municipality to provide and 
improve its service delivery. These challenges are clearly reflected within service delivery 
initiatives and every effort is being made to improve service delivery performance at every 
level. 

It is noted that the manner in which performance targets are being worded and aligned to the 
IDP require focus moving forward. The inclusion of all pre-determined targets is non- 
negotiable and the incorporation and the manner in which targets are phrased overall have a 
direct impact on the results reflected in terms of performance achieved. 

PUBLIC PARTICIPATION 

Improvements within the area of public participation will always receive priority as it is an 
area that remains critical in receiving inputs from the community and ensuring that their 
needs are met where at all possible. A Public Participation Framework and Plan was 
developed and adopted and has been implemented in an 10 effort to facilitate public input 
into the manner in which municipal strategic objectives are developed (as reflected within the 
IDP); the manner in which public input occurs regarding open documents (e.g. the Budget); 
the manner in which issues regarding service delivery are raised; and the opportunities 
created in which the public are able to be heard. 


CONCLUSION 

In conclusion while it is acknowledged that continuous improvements are necessary, we are 
reminded as before that: inter-governmental relations must be improved; the socio-economic 
cluster must be strengthened; relationships with other government departments must be 
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fostered and all parties must work hard to ensure that Intsika Yethu Municipality and its 
community achieve the desired objectives. That being said, accolades must be accepted with 
pride and we are to acknowledge all the successes achieved within this year overall and in 
context. 

We must acknowledge that we have a very strong administrative support base for which we 
are very thankful and we have a political team that has shown its commitment to the 
achievement of its political mandate and ensuring that the provisions of the governing will be 
met. 

I must therefore express my gratitude and appreciation to both the political and the 
administrative team for all their support and efforts over the past year. 


J. CENGANI 
MAYOR 
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COMPONENT B: EXECUTIVE SUMMARY 


MUNICIPAL MANAGER’S OVERVIEW 


The 2018/2019 financial year has provided Intsika Yethu Municipality with many challenges 
on all fronts. Despite this, we have managed to ensure that we have maintained our rating as 
one of the performing municipality and have received recognition of the strides we are doing 
towards bettering our audit opinion. Despite significant improvement, we have also 
experienced challenges. I am very pleased to say that these have been managed professionally 
and well. Specific issues will be discussed within each of the areas as highlighted below: 

The alignment process that is required in terms of Service Delivery Priorities follows a very 
specific process: 

The five (5) year Integrated Development Plan (IDP) is revisited annually and after 
evaluating highlighted priorities and current plans available - not to mention the available 
Budget and resources/ infrastructure for the year - an annual set of IDP strategic objectives 
are created for each current year. 

These then represent a realistic set of IDP strategic objectives for the current year. In order to 
ensure that these are successfully achieved, a Service Delivery and Budget Implementation 
Plan (SDBIP) for the organization as a whole (reflected within each Directorate) is created - 
aligned to both Budget and IDP. These include but are not limited to: 

- Council Meetings; 

- Mayoral Meetings; 

- Mayoral Imbizos; 

- MPAC meetings and reports/ auditing; and 

- The Presidential Hotline 

It is acknowledged that the entire process of performance management will always be an 
issue as long as it is related to any form of reward. However, all that is required is to ensure 
compliance with policy prescriptions, to take the process of performance management 
seriously and to recognize that performance will remain a challenge until it becomes part of 
day to day management. It is a simple but effective management tool that benefits the 
employee and institution alike - providing that it is effectively applied. 

All identified policies have been reviewed and will be discussed further in the remaining 
chapters of this report. Policies have been formulated and updated where required in order to 
ensure that the required levels of compliance have been met in all prescribed areas. All staff 
receive the necessary training and correspondence required in order to ensure that legislative 
prescripts are met and to ensure that all parties have a good understanding of what is required 
of them in order to remain compliant. 

It is a fair assessment that overall a positive cash flow is enjoyed and Debt Management has 
improved (although demographics continue to have negative impact and affect the rate base 
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and other factors). Regular financial reporting occurs in terms of compliance and operational 
reporting. 

In conclusion I must congratulate the Mayor, Exco, Councillors and staff alike. We have 
made a great team and by supporting one another we have managed to ensure that we have 
been able to successfully navigate the challenges and “choppy waters” along the way. Any 
organization is only as good as the men and women who work for it and that bares testimony 
to the manner in which both the administrative and political arms have managed to work 
together and with the community at large. We look forward to another successful year - 
continuing to strive to excel and to continue to meet the needs of the community, so that a 
better quality of life may be experienced by all. 


SKOYO 

MUNICIPAL MANAGER 
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CHAPTER 1 


1.1 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL 
OVERVIEW 

1.1.1 Introduction to Background Data 


This chapter will detail the geographical area of Intsika Yethu Municipality and the context in 
which it exists, together with demographics relating to the population itself. In this manner, 
insight into the challenges and situations faced by Intsika Yethu Municipality will be 
obtained and must be considered when determining context at any and every level. 

Intsika Yethu Municipality was established after the amalgamation of the following Local 
Authorities and towns: 

Cofimvaba; 

Tsomo and 

213 villages 

The municipality is located within Chris Hani District Municipality and is bounded with 
municipalities such as Sakhisizwe, Amahlathi, Mquma, Emalahleni and Enoch Mgijima. 
Cofimvaba and Tsomo are the main towns of the municipality. The majority of the 
municipality are inhabitants that reside in the rural villages situated in the scattered lands of 
the area. The municipality prides its self with the best agriculture resource in the country, 
with no less than three irrigations schemes: Ncora, Qamata, and Bilatye. 

The dominant home languages are: Isi Xhosa and English. A larger part of isi Xhosa speakers 
can be found larger; 


1.1.2 Population 


According to Census 2011, Intsika Yethu Municipality has a total 68797 female, 76575 males 
and estimated population 145 372 residing in Intsika Yethu Municipality. The municipality 
has a higher population of males than female population. The municipality is predominantly 
rural, living in small villages which is around 87% of people in the municipality are Xhosa 
speaking with 99% of African. 

1.1.3 Service Delivery Challenges 


Access Roads and Bridges Access roads and bridges in the rural areas are generally of a very 
poor standard, due to the lack of maintenance and staff. It is also noted that rural people do 
struggle to access services due to these factors and especially during the rainy period when 
the roads become impassable and flooded. Access to clinics and schools remains a challenge 
as people are required to walk long distances and the quality of the service is limited. 
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1.1.4 Electrification and Telecommunication 


It is acknowledged that these networks are mostly inadequate and poor quality is experienced 
in many areas. In addition, it is noted that a great deal of electricity leakages/losses are 
experienced and it is the intention to address this in a manner that produces desired outcomes 
and reduces these losses; 

1.1.5 Sanitation 

Sanitation provision has improved and it is noted that currently % of the population does not 
have any access to sanitation at all. Intsika Yethu Municipality continues to work towards 
eradication all old, “decaying” and poorly designed water and sanitation systems that simply 
cannot handle the current demands placed upon them; 

1.1.6 Concluding Statements 

Demographics a. Population studies have indicated that Intsika Yethu Municipality is 
characterized as having a youthful population with low skills and high unemployment. There 
is there for a high need for tertiary and secondary education; 


1.2 SERVICE DELIVERY OVERVIEW 


Water and Sanitation services are handled by Chris Hani District Municipality (District 
Municipal Function) and not Intsika Yethu Municipality. 

Table 1: Basic Services Delivery Performance Highlights 


HIGHLIGHTS 

Electrification 

Construction of Tenza Bridge 


Construction of Access roads 
Training 

Expansion of telephone system 
War on Waste 


DESCRIPTION 
Ward 09,10 and 11 

Construction of bridge in Tenza which is 
had challenges and delays of steel. This led 
for the project overlap to another financial 
2018/2019. 


Training of employees on various 
programmes: CPMD 

Telephone system was upgraded in both 
Cofimvaba and Tsomo municipal offices. 

The municipality has engaged on a number 
of programmes aimed at war on waste. 
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1.2.1 Financial Health Overviews 


As per the Auditor General’s Report for 2018/2019 Intsika Yethu Municipality received an 
unqualified audit. The financial health of the organization and its management is therefor 
considered to be fine overall. 

Zero tolerance will be implemented in respect of unauthorised, irregular, fruitless and 
wasteful expenditure and in respect of the potential qualification, due to the failure to detail 
and report on predetermined objectives and National Treasury views on non-priority 
spending. 

This municipality is acknowledged as paying its creditors within 30 days, as is stipulated by 
the MFMA (except in situations where there have been disputes between the Municipality 
and the creditor). 


Table 2: Showing municipal highlights 
Highlights 

Financial Statements submitted 

Municipal Standard Chart of Accounts 
(mSCOA) 

Audit Action Plan 


Description 

MFMA compliance to submit financial 
statements on 31 August 2018 

The system is fully functional with 
challenges that are noted. 

The municipality continuous to implement 
of Audit Action Plan in making sure that the 
municipality is moving towards achieving 
clean audit. 


1.2.2 Cash Balance 


A municipality's cash balance refers to the money it has in the bank that it can access easily. 
If a municipality's bank account is in overdraft it has a negative cash balance. Negative cash 
balances are a sign of serious financial management problems. A municipality should have 
enough cash on hand from month to month so that it can pay salaries, suppliers and so on. 


1.3 NATIONAL KEY PERFORMANCE INDICATORS 
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1.3.1 Municipal Financial Viability and Management (Ratios) 


The municipality’s performance in terms of the National Key Performance Indicators as 
stipulated in the Local Government: Municipal Planning and the Performance Management 
Regulations of 2001 and Section 43 of the Local Government: Municipal Systems Act 
(MSA), 2000 (Act 32 of 2000). These key performance indicators are linked to the National 
Key Performance Area, namely Municipal Financial Viability and Management. 


1.4 ORGANIZATIONAL DEVELOPMENT OVERVIEW 
1.4.1 Organizational Development Performance 


Reference is made to Chapter 4 as this issue is dealt with and reported on extensively in 
this section. 

Introduction to Employee Personnel 

Human Resources Management is well managed overall. Overall and certainly in terms of 
staffing it must be noted that: 

Staff have been appointed according to the Recruitment and Selection Policy and in 
accordance with the Employment Equity Plan; 

A new organizational structure was approved. This structure incorporated a number of 
amendments to the functional aspect of the structure in order to ensure that this became 
aligned to the new Standard Chart of Accounts and the requirements as dictated by: 
functional need, the Competency Framework, strategic objectives and the like; 

Skills Retention remains a challenge, especially due to the geographical location of the 
municipality (rural nature) and the inability to offer competitive salaries; and 

Staff capacitation remains of critical importance and the development and the implementation 
of the Workplace Skills Plan ensures that this occurs in a planned manner. 

Managing the Municipal Workforce 

As will be detailed further within this report it must be noted that numerous and varied efforts 
have been made in order to ensure that the municipal workforce is well managed. A strong 
administrative support structure has been created in order to facilitate this process. It is noted 
that: 


Policies and procedures have been put in place, not simply as a matter of compliance, 
but to ensure that the manner in which work is performed occurs under guidance and 
with fairness to both the employer and employee. Funding constraints are the greatest 
challenge experienced when attempting to ensure that this occurs 

Policies implemented may be grouped within the areas of Labour Relations, Safety 
and Human Resource Management; and 
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Risk is managed through the establishment and implementation of a Risk Plan. 


Capacitating the Municipal Workforce 

Overall this has been well achieved and may be considered to be a reflection of the following 
actions having being taken: 

The use of highly competent service providers in the delivery of training initiatives; 

Ensuring that the Municipality continues to enrol designated staff in the prescribed 
competency training so as to ensure that they meet all minimum competency levels. 
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CHAPTER 2 


1.1 GOVERNANCE 

2.1.1 Introduction to governance 


Governance is examined under the following four (4) components: 

Component A: Political and Administrative Governance 
Component B: Intergovernmental Relations 
Component C: Public Accountability and Participation 

Component D: Corporate Governance Each of these components is required to function 
optimally and the high levels of interaction and interdependence that is required to occur 
between these components, will impact positively on organizational & operational 
effectiveness overall. 

2.2 COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 

2.2.1 Introduction to political and administrative governance 

By necessity and design, formal political and administrative frameworks and infrastructure 
have been created both internally and externally in order to facilitate operational 
performance. To this end the required policy has been created and updated; structures 
(political and administrative) have been created and implemented, procedures and 
compliance prescriptions have been developed to aid and direct day-to-day operations; and an 
infrastructure and support system has been created. All of these ensure that operations occur 
in a sound and effective manner. In every instance, efforts are continuously made to meet 
community needs in an ordered and structured manner, while ensuring optimum levels of 
efficiency and effectiveness. 

Intsika Yethu Municipality’s operational focus is determined by its strategic objectives as 
reflected within its Integrated Development Plan (IDP). These objectives are initially 
translated into the performance targets that are reflected within the Service Delivery and 
Budget Integration Plan (SDBIP). These targets are translated further on an operational level 
by being cascaded into operational and management targets within the relevant performance 
scorecards within each directorate. This process facilitates that performance targets are 
monitored and met over a designated period of time and in the manner prescribed. 

2.2.2 Functions of the political arm: 
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- Advocating and protecting the needs of the community and in this manner, facilitating the 
possibility of a better quality of life for all; and 

- Communicating effectively and involving all members of the community in decision 

- making wherever practical and possible, in order to give new meaning to the concept of a 
“people- centred government”. 


2.2.3 Functions of the administrative arm: 

Ensuring that there is sufficient infrastructure (human capital, resources, policies and 
procedures) in order to ensure that the strategic objectives can be met through 
effective management and control of operations, service delivery and matters of 
compliance; and 

Providing a supportive and administrative role and function overall. 

2.3. POLITICAL GOVERNANCE 

2.3.1 Introduction to Political Governance 


As per the Municipal Structures Act, Act No. 117 of 1988, Intsika Yethu Municipality has a 
Council Executive System. In terms of this and as depicted within the diagram below, it 
presents as a democratically elected Category B municipality with a structure that is 
categorized by elected Ward Councillors and Proportional Representative Councillors. 

Councillors are allocated to Standing Committees that meet quarterly in order to discuss and 
investigate issues raised. By so doing, formal decision making is enhanced and decisions are 
made within these standing committees’ by persons who have appropriate knowledge and 
insight into the issues being raised - having formed part of initial discussions and debate 
while being present in the relevant standing committee. In this manner, Councillors are better 
placed to make “informed decisions” and appropriate recommendations to Council for final 
approval where necessary. 


NAME & WARD NO. Political Party 


Wanda Elliot Vani 

ANC 

Neliswa Portia Gadeni 

ANC 

Melekile Skotana 

ANC 

Manyewu Shasha 

ANC 

Andile Yamile 

ANC 

Horatius Khayalethu Mnqojana 

ANC 

Nophelo Magaga 

ANC 
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8. Nozuko Sygnoria Mafanya ANC 

9. Monde Armon Mbotshana ANC 

10. Mwezi Innocent Bikitsha ANC 

11. Nkosinathi General Mnqanqeni ANC 

12. Vuyokazi Gladys Matomela ANC 

13. Siphiwo Mkunyana ANC 

14. Malibongwe Gulubela ANC 

15. Albertinah Nokwetu Rotyi ANC 

16. Noloyiso Mto ANC 

17. Hegail Nollinset Ntonintshi ANC 

18. Lusanda Makade ANC 

19. Mayenzeke Yamile ANC 

20. Nokaya Monica Ludaka ANC 

21. Ncedeka Terezabeth Mgqamqho ANC 


PR Councillors 

NAME 

PORTFOLIO 

POLITICAL PARTY 

1. Cllr. Jongumzi 

Executive Mayor 

ANC 

Cengani 

2. Cllr. Khanyisa 

Speaker 

ANC 

Florence Mdleleni 

3. Cllr M. Toni 

Chief Whip 

ANC 

4. Cllr. Saziso 

Portfolio Head (LED) 

ANC 

Myataza 

5. Cllr. W. Dunjwa 

Portfolio Head (Budget & 

Treasury) 

EFF 

6. Cllr. N. Dube 

Portfolio Head (Planning & Dev. 
Services) 

ANC 

7. Cllr. Azipheli 
Tshangana Nkota 

Portfolio Head (Community 
Services) 

ANC 

8. Cllr. Noloyiso 
Ntsaluba 

Portfolio Head (Corporate 

Services) 

ANC 
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9. Cllr. Zukiswa Portfolio Head (Infrastructure) ANC 

Qayiya 

10. Cllr. Bongani Portfolio Head (Governance & ANC 

Divilias Mpengesi Admin) 

11. Cllr Zweloxolo Mxi MPAC Chairperson ANC 

12. Cllr. Zonwabele S. ANC 

Matshikiza 

13. Cllr Kholiswa ANC 

Kolanisi 

14. Cllr Zoliswa ANC 

Pomolo 

15. Cllr. Pumelele DA 

Magazi 

16. Cllr. Lulama Mvo EFF 

17. Cllr. Nobom Bani ANC 

18. Cllr. Zoleka Qotoyi EFF 

19. Cllr. Monwabisi PAC 

Zulu 

20. Cllr. Sizwe Tame UDM 

21. Cllr Sheilla UDM 


Nomapha. Fupuzi 

22. Cllr Trad. Deader 
F. Nkwenkwezi 

23. Cllr Trad. Deader N. 

Socishe 

24. Cllr Trad. Deader 
M. Sabata 

25. Cllr Trad Deader 
Thiyekile Alfred 
Siwani 

26. Cllr Trad. Deader 
K.B Matanzima 

27. Cllr Trad. Deader D. 

Viti 

28. Cllr Trad. Deader Z. 

Kraai 

29. Cllr Trad. Deader 
P.C. Khwebulana 

2.3.2 Council Meetings From 2018 - 2019 
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The below table captures the programme of Council meetings as well the number of 
resolutions submitted during 2018/2019 financial year: 

Below is the list of the Ordinary Council Meetings: 

Date of Ordinary Council Meetings Dates of Special Council Meetings 


2.3.3 Executive Committee 


The honourable Mayor of the Municipality assisted by the Executive Committee, heads the 
executive arm of the municipality. The honourable Mayor is at the centre of the system of 
governance, since executive powers are vested in him to manage the day-to-day affairs. This 
means that he has an overarching strategic and political responsibility. The key element of the 
executive model is that executive power is vested in the honourable Mayor, delegated by the 
Council, and as well as the powers assigned by legislation. Although accountable for the 
strategic direction and performance of the municipality, the Executive Mayor operates 
collectively with the Mayoral Committee. 

2.3.4 Portfolio Committees 


In terms of Section 80 of the Local Government: Municipal Structures Act, 1998 (Act 117 of 
1998), if a council has an executive committee it may appoint in terms of Section 79 
committees of councillors to assist the Executive Committee or Executive Mayor. Section 80 
committees are permanent committees that specialise in a specific functional area of the 
municipality and may in some instances make decisions on specific functional issues. They 
advise the executive committee on policy matters and make recommendations to Council. 

2.3.5 Administrative Governance Structure 

The Municipal Manager is the Accounting Officer of the municipality. He is the head of the 
administration and primarily must serve as chief custodian of service delivery and 
implementation of political priorities. He is assisted by his management team, whose 
structure is outlined in the table below: 


Name of the Official 

Department 

Performance agreement 
signed 

S Koyo 

Municipal Manager 

Yes 

K Clock 

Director: Infrastructure 

Planning and Development 

Yes 

L. Madikizela 

Director: Budget and 

Treasury 

Yes 

A Ntengenyane 

Director: Community 

Services 

Yes 
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K Maceba 

Director: Local Economic 
Development and Planning 

Yes 

N Fololo 

Director: Corporate Services 

Yes 


2.3.6 Administrative responsibilities of Councillors/Council 

Attendance of Council meetings (quarterly) and Special Council meetings (convened 
to address urgent issues - requiring urgent attention/action); 

Political decisions are taken regarding service delivery; 

Provision of an oversight role regarding Council; 

Compliance with Chapter 3 of the Municipal Systems Act, (Act No. 32 of 2000). It is 
legislated and understood that the executive and legislative authority of a municipality 
lies with the Council and Council is required to take all the decisions of the 
municipality subject to s59;- 

Executive Committee meetings are convened and are constituted as follows: The 
Mayor, Political Heads of Standing Committees and the top management of the 
municipality; and 

Standing Committees meet in order to discuss or recommend that certain actions are 
taken by the Executive Committee or Council. These committees are chaired by the 
Portfolio Councillors who form part of the Executive Co mm ittee members. The other 
members are Councillors, who are elected by political parties, traditional leaders and 
the administration. 

2.3.7 Oversight & Audit 


2.3.7.1 Council- Audit Committee- MPAC- Exco - Standing committees 

As reflected within the diagram above it is noted that the processes of oversight, auditing and 
audit verification are undertaken by the following structures: 

-Audit Committee 

-MPAC (Oversight Committee) 

-Auditor General (external auditor) 

Audit Committee responsibilities and performance: 

The following meetings were scheduled and held: 

The Audit Committee was constituted as follows: 


Member 

Position 

Mr J Z Mbawuli 

Chairperson 

Mr V Tshangana 

Member 

Mr L Galada 

Member 
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23 . 1.2 


Internal Audit Unit Functioning 


Oversight, feedback and assistance are all critical functions of the audit unit, who through the 
Municipal Manager are required to do what is required to work with the 54 
Organization/Directorates (not against them) and in this manner to adequately prepare them to 
meet all matters of compliance. Daily and certainly prior to external audits being conducted, 
it is the role of the internal audit to facilitate the successful functioning and reporting on all 
levels - ensuring that all aspects of compliance are met. 

2 . 3 . 7.3 MPAC (Municipal Public Accounts Committee) 


The committee is constituted as follow: 


Member 

Position 

Mr Mxi 

Chairperson 

Ms Magaga 

Member 

Mr Magazi 

Member 

Ms Matomela 

Member 


2.3.7.3.1 Functions of MPAC 


Provision of an oversight role in respect of the administration and executive 
committee of the council; 

Reviewing the municipal / municipal entity’s quarterly, mid-year and annual reports 
and providing an oversight report on the Annual Report for consideration by Council; 
Assisting Council to maintain oversight over the implementation of the Supply Chain 
Management Policy; 

Examining the financial statements and audit reports of the municipality and 
municipal entities (considering improvements from previous statements and reports); 
Evaluating the extent to which the Audit Committee’s and the Auditor General’s 
recommendations have been implemented; 

Promoting good governance, transparency and accountability on the use of municipal 
resources; 

Examining the Mid-Year Review documents in line with the Integrated Development 
Plan (IDP); and 

Recommending or undertaking any investigation that falls within the scope of this 
committee’s responsibilities/ area of competence. 

2 . 3 . 1 . 3.2 To fulfil its functions MPAC may/is required to: 


Seek / have access to any information required from any councillor/employee; 
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Report to council on the activities of the committee; 

Perform any other function assigned to the committee through a resolution of Council; 
55 

Call upon the accounting officer of the municipality or the chairperson of the 
municipal entity to provide information or clarity; 

Request the support of the internal and external auditors when necessary; 

Engage directly with the public and consider public comments when received; 


2.3.7.4 Ward Committees Establishment and Functionality 


Ward Committees were established in terms of section 73 of the Municipal Structures 
Act 117 of 1998. Purpose As per s74 of the Municipal Structures Act 117 of 1998. 

The purpose of these committees is to assist Municipal Councils in ensuring that ward 
issues are properly communicated to Council and are catered for should there be a 
need for a budget to address such issues. These meetings are required to provide 
opportunities to report to the Speaker on issues of interest to the municipality which 
are taking place in their wards. This has assisted the municipality in ensuring that 
public participation is enhanced and accountability of the municipality is not 
compromised. In the past and in the brewing protests in various wards for example, 
information was communicated via this channel, especially on issues such as 
Municipal Public meetings and other information sharing sessions. During 2018/2019 
Ward Committee meetings were held in all 21 wards on different dates and for each 
quarter. These meetings were attended by community members. 

These meetings were attended by community members. From the results thereof, it 
appears that these meetings and this method of communication appears successful 
with issues being resolved. This system ensures that council is kept current on all 
issues raised within Ward Committee meetings. Accordingly reports on the 
functionality of Ward Committees were submitted to Standing Committee, Exco and 
Council. 


2.3.7.5 Community Development Workers (CDW’s) 

Community Development Workers are required to interact with the community and 
identify households in need and to ensure that community relationships are nurtured 
57 so that community participation, support and correct utilization of services occur 
as a result of effective marketing. 

2.3.7.5.1 Functioning of CDW’s 


All CDW’s are required to undergo the appropriate training (ensuring that they clearly 
understand their role and purpose); 

CDW’s report monthly to their co-ordinator in order to provide operational monthly 
reports i.e. reports on activities performed. Issues and observations noted, are 
forwarded monthly to the municipality via the Speakers Office; 
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All Ward Committee meetings are attended by the CDW’s who also then provide 
assistance to the Ward Councillors in respect of the dissemination of information. 


CDW’s report to the relevant government department by utilizing designated reporting 
mechanisms in an effort to obtain required support and assistance for particular 
households. Round Table Meetings are held quarterly and chaired by the Speaker. CDW’s 
report on their activities performed, while detailing challenges experienced within the 
communities in which they work - with a view to resolving these at higher levels. 


1.1.8 Political Decision Making 


As already illustrated, political decisions are made through Standing Committee 
resolutions (after examining reports submitted) and at times these are forwarded to 
Council for a decision from Council i.e. Council Resolution. Actions taken must be taken 
strictly in accordance with a resolution number in order to be valid. A Resolution Register 
provides detail regarding action to be taken and follow ups are conducted in order to 
ensure that resolutions are acted upon. 


2.4 ADMINISTRATIVE GOVERNANCE 

2.4.1 Introduction to Administrative Governance 

The functional structure representing administrative governance is reflected as follows :\ 

Mayor- Municipal Manager- CFO- Infra Dev Director-Corporate Services Direc-Comm Serv 
Direc-LED Direc 

As depicted by the diagram above, the administrative structure consists of the Municipal 
Manager (Administrative Head) and the five (5) s56 Directors who report to the Municipal 
Manager. 

More specifically: The s56 Directors are appointed on a 5-year fixed term contract; 

Performance Agreements are signed annually between the s56 Directors’ and the 
Municipal Manager (to whom they report). 

This details their specific contract conditions and together with an annually reviewed 
performance scorecard, their performance goals and objectives are agreed to annually 
(targets). It is against these that their performance will be measured; and 
S56 Directors’ report regularly to the Municipal Manager regarding performance and 
issues requiring appropriate action. 

Reporting Relationships and Administrative Functioning 

Directors report directly to the Municipal Manager regarding functional issues that 
relate to their specific directorates; 

Reporting occurs as per reporting lines and recognized communication structures 
(encouraging free flow of communication); - 
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Directors compile/present reports to Council regarding own directorate monthly (to 
the Standing Committees), who then recommends that these are approved/taken to 
Exco/Council as deemed appropriate (for final approval /resolution); 

Council resolutions are required to be effected within a specific period and follow ups 
are required to be undertaken in order to ensure that this occurs as required and 
timeously; 

Directors are required to meet the terms and conditions of the approved Performance 
Management Policy; and 

Directors are required to ensure that all reporting occurs in terms of compliance and in 
respect of all internal controls and systems. 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 

2. 5 INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND 
INTERGOVERNMENTAL RELATIONS 

It is recognized that organizations benefit from both individual and shared experiences. In 
this manner, opportunities are created for organizations to share and learn from each other 
and to develop more effective skills in handling day to day operations and specific 
challenges. Efforts to improve and facilitate these relationships has led to the development of 
IGR (intergovernmental relations) structures which have been put in place and are driven at 
the level of the district. The IGR Forum has been revived in order to formally promote and to 
improve this process. 

In terms of the Constitution of South Africa, 1996 all spheres of government and all organs of 
state within each sphere must co-operate with one another in mutual trust and good faith 
fostering friendly relations. They must assist and support one another; inform and consult one 
another on matters of common interest; coordinate their actions, adhering to agreed 
procedures and avoid legal proceedings against one another. 

2.5.1 Intergovernmental Structures 

To adhere to the principles of the Constitution as mentioned above the Municipality 
participates in the following intergovernmental structures: 

Municipal Managers Forum 

District Communicators Forum 

South African Local Government Association (SALGA) Working Groups 
District and Provincial Integrated Development Planning(IDP) Manager’s Forum 
Integrated Waste Management Forum 
IDP Indaba’s/Technical Integrated Municipal Engagements 
Provincial Public Participation and Communication Forum (PPPCOM) 

IDP Working Group 

2.5.2 Presidential Hotline 
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-The Presidential Hotline continues unabated. This hotline is to be commended for all 
its efforts and achievements over the last two years in particular - which have seen it 
function at 91.66% efficiency; 

-Regular monthly reporting on issues raised and resolved/failure to resolve have been 
provided as required. 

2.5.3 IDP Representative Forum 

These are held in order to consult with Sector Departments and in order to link IDP 
processes; and - It is to be noted that all four (4) required meetings were held as 
planned. 


2.6. PUBLIC ACCOUNTABILITY 


Section 16 (1) of the Municipal Systems Act (MSA), Act 32 of 2000, stipulates that a 
municipality must develop a system of municipal governance that complements formal 
representative governance with a system of participatory governance. Furthermore, Section 
18 (1) of the MSA stipulates that a municipality is to provide its community with information 
concerning municipal governance, management and development. 

Every year formal opportunities are created in order to provide the public with opportunities 
to input into organizational objectives and the manner in which services need to be and are 
addressed. In addition, they are given opportunities to “interact” with information regarding 
service delivery, operational and financial performance (IDP and Budget meetings, SDBIP 
reporting, Performance and Annual Reports and the like). In this manner, a “people centered” 
organization is created - one in which the needs of the community are noted and plans are 
made to address these through processes of interaction and inclusion. 

Such participation is required in terms of: 

The preparation, implementation and review of the IDP; 

Establishment, implementation and review of the performance management system; 

Monitoring and review of the performance, including the outcomes and impact of 
such performance; and 

Preparation of the municipal budget. 

Public Meetings Communication, Participation and Forums Historically, it is noted that the 
Communication Plan and Strategy was adopted and implemented successfully (reported on 
monthly) and implementation reports were submitted quarterly to Council. Ward Committee 
members, Councillors, members of the LED Forum, SPU and government departments were 
invited to form part of the Public Participation Forum. Community information sessions and 
feedback were used to prioritize these projects for each subsequent year. The results of this 
were then prioritized within the IDP and Public Representative Forum meetings, and the 
prioritized projects (municipal and government) were then tabled to Ward Committee 
members. 

The Customer Care Officer and Clerks register the complaints in the Complaints Register, 
facilitating that this is then formally handled. 
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Efforts to improve public participation and communication have involved the extensive use 
of other communication media. These include: 

Newspapers (reporting on highlights) such as: Daily Dispatch, Groundup and The 
Rep 

Broadcast media such as: Vukani Community Radio, These are used for media 
activities such as: advertising of Mayoral Outreaches and other municipal 
programmes to communicate with the community generally. 

Ward Committees 

The purpose of a ward committee is: 

To ensure the participation of the local community in municipal affairs; 

To ensure effective communication between the Council and the community; and 
To assist the ward councillor with consultation and report-backs to the community 

Ward committees should be elected by the community they serve. A ward committee may not 
have more than 10 members and women should be well represented. The ward councillor 
serves on the ward committee and act as the chairperson. Although ward committees have no 
formal powers, they advise the ward councillor who makes specific submissions directly to 
the Office of the Speaker. These committees play a very important role in the development 
and annual revision of the IDP of the area. 

The ward committees support the ward councillor who receives reports on development, 
participate in development planning processes, and facilitate wider community participation. 
To this end, the Municipality constantly strives to ensure that all ward committees function 
optimally with community information provision; convening of meetings; ward planning; 
service delivery; IDP formulation and performance feedback to communities. 


COMPONENT D: CORPORATE GOVERNANCE 
2.7 OVERVIEW OF CORPORATE GOVERNANCE 

Corporate governance is a set of processes, practices, policies, laws and stakeholders 
affecting the way an institution is directed, administered or controlled. Corporate governance 
also includes the relationships among many stakeholders involved and the goals for which the 
institution is governed. 

Corporate Governance is required to ensure that all legislative prescriptions are adhered to 
and in so doing to ensure that the rights of all stakeholders are protected. Governance and 
compliance issues are required to be managed in the strictest sense. The administrative arm 
and related/designated human resources are required to ensure that all prescriptions (legal / 
policy prescriptions) are adhered to as prescribed, in order to ensure that the organization 
functions effectively and minimizes/eradicates all identified aspects of risk. 71 This section 
will detail issues relating to: Risk Management, Fraud and Anti-Corruption, Supply Chain 
Management, By-laws, Website access and Public Satisfaction levels — all in terms of 
compliance required and the level achieved. 

2.7.1 Risk Management 
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To maintain an overall positive perception of the Municipality and confidence in the 
Municipality from the public and other stakeholders, well planned goals and objectives 
should be coordinated and achieved within the Municipality. Section 62(1) of the Local 
Government: Municipal Finance Management Act (MFMA), 2003 (Act 56 of 2003) 
stipulates that the Accounting Officer must take all reasonable steps to ensure that the 
Municipality has and maintains an effective, efficient and transparent system of financial, risk 
management and internal control as well as the effective, efficient and economical utilisation 
of resources. The municipality has instituted such a systematic and formalised process to 
identify, assess, manage and monitor risks which effectively ensures achievement of those 
planned goals and objectives. Thus, risk management is essentially a good governance 
measure instituted to ensure the municipality accomplish its vision, mission and strategic 
plans. 

Section 62(i) (c) of the Municipal Finance Management Act prescribes that formal risk 
management is a matter of compliance. In terms of this, it is required that all municipalities 
develop and adopt an effective, efficient and transparent system of risk management. 

It is acknowledged that the failure to identify and manage identified risks will impact 
negatively on the organisation (financially and operationally). Costs and the negative impact 
of failing to manage risk cannot be justified, particularly if the risk had been noted and no 
appropriate action was taken. The lack of appropriate action would reflect as poor business 
practice and poor management overall. The “fall out” in respect of this would include: 
extreme costs to the organisation, audit queries and possible audit qualifications. 

The Municipality has an approved Risk Management Policy, framework and implementation 
plan as approved by Council. 

The risk management function is facilitated internally by the Risk Management Unit: 

Assisting management to develop the Risk Management Policy, Strategy and 
Implementation Plan; 

Coordinate risk management activities; 

Facilitating identification and assessment of risks; 

Recommending risk responses to management; and 
Facilitating risk reporting. 


2.7.1.2 Oversight on Risk 


The Internal Audit Committee is required to provide oversight on matters of risk - 
especially in respect of the top five risks identified. This oversight is provided while 
evaluating the perceived and actual risk experienced. In a recognized manner, approved 
processes of measurement, reporting and control are undertaken in order to manage risk 
effectively. 

In order to facilitate monitoring, oversight and management, the following structures and 

reporting mechanisms are utilized: 

a. Risks are monitored and reviewed regularly; 
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b. 4 quarterly reports were provided to the Internal Auditor for Audit Committee 
Consideration; 

c. The municipality has developed a Risk Profile; 

d. Directorates/Departments are advised on mitigating measures that are required to be 
implemented in respect of identified risks; 

Supply Chain Management 

Overview of Supply Chain Management 

The MFMA si 10-119, the SCM Regulations of 2005 and the relevant MFMA circulars set 
out the required processes and guidance manuals that will facilitate that the application of 
Supply Chain Management Policy and Procedures - facilitating the correct acquisition and 
provision of required goods and services. 

All SCM reporting submissions as legislated were met. Quarterly reports to the 
Municipal Manager and Mayor were made within 10 working days, and submission 
of annual SCM report within 30 days of end of each financial year on implementation 
of SCM Policy to Council; and 

Municipal Website 

Comment Municipal Website Content and Access 

The website was developed in order to improve communication with communities. Reports 
on the monitoring of the Website in terms of compliance with the MFMA and MSA were 
submitted quarterly to the standing committee. Communications Unit is required to maintain 
and update the Website regularly. It must be noted that the content of the website has greatly 
improved, although there is always room for improvement and growth aesthetically and 
overall in terms of the “look and feel” and functionality. 

Below is a website checklist to indicate the compliance to Section 75 of the Local 
Government: Municipal Finance Management Act, 2003. 


Description of information Yes/No 

Full Council Details Yes 

Adjusted budget Yes 

Policies Yes 

Draft and Final Budget Yes 

SDBIP Yes 

T ariff Structure Y es 

IDP Process Plan Yes 

Reviewed IDP Yes 

Public invitations for formal price quotations Yes 

Mid-year budget and performance assessments Yes 

Oversight reports Yes 

Quarterly Reports Yes 
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Annual Report 

Yes 

RFQ’s 

Yes 


Public Satisfaction on Municipal Services 

During the period under review no Customer Care survey were conducted as no funding was 
allocated for Customer Care Surveys. In an effort to provide opportunities for Customers to 
rate municipality and/or to complain, address issues of concern the following tools / 
opportunities are provided. 

The Customer Care section has further developed a Customer Complaints Register for all 
external complaints (including calls, walk-ins and anonymous complaints). Reports (inclusive 
of statistics) are submitted to the Standing committee monthly; 

The public are encouraged within all public participation initiatives to use these opportunities 
to discuss and resolve issues. Not with standing these efforts, the suggestion boxes are not 
fully utilised as the communities prefer face-to-face interactions with staff members at the 
Customer Care Division. 


CHAPTER 3: SERVICE DELIVERY PERFORMANCE 

3.1. OVERVIEW OF PERFORMANCE WITHIN THE ORGANISATION 
3.1.1 Introduction 

Service delivery functions exist with their own set of challenges and this is very much a 
historic situation. Over the years, Intsika Yethu Municipality has been faced with challenges 
in respect of: old and ageing infrastructure and the scarcity of required resources for ensuring 
that service delivery targets are adequately addressed in a coordinated fashion. 

Performance Management is a process which measures the implementation of the 
organisation’s strategy. It also serves as a management tool to plan, monitor, measure and 
review performance indicators to ensure efficiency, effectiveness and the impact of service 
delivery by the Municipality. 

At the local sphere of government, performance management is institutionalized through 
legislative requirements. Performance management provides the mechanism to measure 
whether set targets against strategic goals, are met. 

3.2. LEGISLATIVE REQUIREMENTS 

The Constitution of S.A (1996), Section 152, deals with the objectives of local government 
and paves the way for performance management. The democratic values and principles in 
terms of Section 195 (1) of the Constitution of S.A are also linked with the concept of 
performance management, regarding the principles of inter alia: 

The promotion of efficient, economic and effective of use of resources 
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Accountable public administration 

To be transparent by providing information 

To be responsive to the needs of the community 

To facilitate a culture of public service and accountability amongst staff 

The Municipal Systems Act (MSA), (Act 32 of 2000) requires municipalities to establish a 
performance management system. Further, the MSA and the Municipal Finance Management 
Act (MFMA) requires the municipal budget to be aligned to the Integrated Development Plan 
(IDP) and create a mechanism for the implementation of the budget against the IDP using the 
Service Delivery and Budget Implementation Plan (SDBIP). 

In terms of Section 46(1) of the MSA a municipality must prepare for each financial year a 
performance report reflecting- 

The performance of the municipality and of each external service provider during that 
financial year 

A comparison of the performances referred to above with targets set for and 
performances in the previous financial year; and 
Measures taken to improve performance 


3.3. ORGANISATION PERFORMANCE 


Strategic performance indicates how well the municipality is meeting its objectives (which 
policies and processes are working). All government institutions must report on strategic 
performance to ensure that service delivery is efficient, effective and economical. 
Municipalities must develop strategic plans and allocate resources for the implementation. 
The implementation must be monitored on an ongoing basis and the results must be reported 
on during the financial year to various role-players to enable them to timeously implement 
corrective measures where required. 

This report highlights the strategic performance in terms of the Municipality’s Top Layer 
Service Delivery Budget Implementation Plan (SDBIP), performance on the National Key 
Performance Indicators prescribed in terms of Section 43 of the MSA and an overall 
summary of performance on municipal services. 


3.3.1 The IDP and the Budget 

The reviewed IDP and the budget for 2018/19 was approved by Council on. The IDP and the 
performance management process are integrated. The IDP fulfils the planning stage of 
performance management. Performance management in turn, fulfils the implementation 
management, monitoring and evaluation of the IDP. 

3.3.2 Service Delivery and Budget Implementation Plan 

The organisational performance is evaluated by means of a municipal scorecard at 
organisational level. 

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where 
and when the strategies, objectives and normal business processes of the municipality are 
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implemented. It also allocates to directorates the responsibility of delivering of municipal 
services in terms of the IDP and budget. 


The following were considered in the development of the Top Layer SDBIP: 

Areas to be addressed and root causes of the Auditor-General as well as the risks 
identified during the 2018/19 audit 

Alignment with the IDP, National KPAs, Municipal KPAs and IDP objectives 
The risks identified by the Internal Auditor during the municipal risk analysis. 

3.3.3 Actual performance 

The municipality utilises a system on which KPI owners update actual performance monthly. 
KPI owners report on the results of the KPI by documenting the following information on the 
performance system: 

The actual result in terms of the target set 

Actions to improve the performance against the target set, if the target was not 
achieved. 

It is the responsibility of every KPI owner to maintain a portfolio of evidence to support 
actual performance results updated. 


3.4. PERFORMANCE MANAGEMENT 


Performance management is prescribed by the MSA and the Municipal Planning and 
Performance Management Regulations, (796 of August 2001), Section 7(1) of the 
aforementioned regulation states that “A Municipality’s Performance Management System 
entails a framework that describes and represents how the municipality’s cycle and processes 
of performance planning, monitoring, measurement, review, reporting and improvement will 
be conducted, organised and managed, including determining the responsibilities of the 
different role players.” This framework, inter alia , reflects the linkage between the IDP, 
Budget, SDBIP, individual and service provider performance. The Municipal Council has an 
adopted Performance Management Framework. 

3.4.1 Organisational Performance 

The organisational performance is monitored and evaluated through the SDBIP. The 
performance process can be summarised as follows: 

Internal Audit conducted an audit on the top layer SDBIP for all quarters and reported 
to the Performance Audit Committee on a quarterly basis. 

A mid-year budget and performance (Section 72) report was compiled within the 
legislative timeframes, tabled to Council and approved and submitted to Provincial 
Treasury. 
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3.4.2 Individual Performance Management 


3.4.2.1 Senior Management 

The MSA prescribes that the municipality must enter performance based agreements with all 
Section 57 employees and that performance agreements must be reviewed annually. 
Municipal Performance Regulations for Municipal Managers and Managers Directly 
Accountable to Municipal Managers (Regulation 805, August 2006) explains this process in 
detail. 

The Municipal Manager and the other Section 56/57 Managers, reporting directly to him 
were evaluated on each of the indicators contracted and a score was allocated based on the 
extent to which the set targets were met or exceeded. Guidelines as contained in the Local 
Government: Municipal Performance Regulations for Municipal Managers and Managers 
directly accountable to Municipal Managers were used as a basis for the allocation of scores 
as follows: 


Table 4: performance rating scale 


Rating 

(score) 

Rating 

(%) 

Rating Definition 

1 

0-49 

Unacceptable Performance 

2 

50-99 

Performance NOT fully effective 

3 

100-149 

Fully Effective 

4 

150-199 

Performance Significantly above expectation 

5 

200 + 

Outstanding Performance 


Once the performance of all the managers was evaluated against their contracted indicators, 
the individual indicator scores were allocated. The summed scores were averaged to arrive at 
a representative rating for the purpose of determining the managers’ individual performance. 
Herewith are the scores presented in a graphical format for the assessed Managers including 
that of the Municipal Manager. 
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□ A. Ntengenyana 

■ K. Maceba 

□ S. Koyo 

□ K. Clock 

■ N. Fololo 


Five managers were evaluated and what is reflected under BTO is the departmental score 
and not the incumbent. The sliding measures on the left of Figure 1, represent the rating 
scale, whilst the managers’ performance is contrasted on the left of the diagram. Table 2 
below, outlines the performance of the managers in tabular format and is based on the 
rating scale in Table 5. 

Individual managers’ achievements are discussed below. Following is a breakdown of how many 
targets were set for each manager, how many were achieved for the milestones set for the mid-term, 
how many targets deferred to next quarter/s with no change and how many targets are due to be 
changed. Following is the breakdown: 


Table 5: Managers’ individual performance scores 


SECTION 57 

MANAGER 

INDIVIDUAL 

ACHIEVEMENT 

PERFORMANCE 

RATING 

PERFORMANCE 

DESCRIPTON 

A. Ntengenyane 

129% 

03 

Fully Effective 

K. Maceba 

179% 

04 

Performance 
Significantly above 
expectation 

S. Koyo 

242% 

05 

Outstanding 

Performance 
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K. Clock 

136% 

03 

Fully Effective 

N. Fololo 

142% 

03 

Fully Effective 


Table 6 : target achievement outline 


MANAGER 

TOTAL 

TARGE 

TS 

TARGETS 

ACHIEVE 

D 

TPA 

S. KOYO 

(MUNICIPAL MANAGER) 

53 

46 

6 

K. CLOCK (DIR. IPD 
MANAGER) 

32 

27 

5 j 

K. MACEBA 

(DIR. STRATEGY & LED) 

45 

39 

3 

A. NTENGENYANE (DIR. 
COMMUNITY SERVICES) 

33 

30 

0 

NK FOLOLO (DIR. 
CORPORATE SERVICES) 

38 

33 

2 


NOT 

ACHIEVE 

D 



Following is the discussion of individual performance of directors. The breakdown in Tables 
2 and 3, form the basis for the discussion. The directors’ final scores are calculated based on 
the formula provided in the Performance Regulations of 2006 wherein the weighting of the 
KPAs accounts for 80% whilst the Core Competencies 20%, as follows: FINAL SCORE = 
(KPA X 0,80) + (CC X 0,20) 


Table 6: computation of final score 


MANAGER 

KPA 

CORE 

COMPETENCIES 

FINAL 

SCORE 

S. KOYO (MUNICIPAL MANAGER) 




K. MACEBA (STRATEGY &LED) 




A. NTENGENYANE (COMMUNITY SERVICES) 




K. CLOCK (INFRASTRUCTURE PLANNING AND 
DEVELOPMEN) 




NK FOLOLO (CORPORATE SERVICES) 
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1. S. Koyo - Municipal Manager 

Of the fifty-three (53) targets set for the Municipal Manager in the financial year under review, 46 
were achieved whilst six (6) were Partially Achieved and one (1) not achieved. The Municipal 
Manager’s overall achievement was rated at 5 and this constituted an outstanding performance on his 
part and is commendable. 

2. K. Clock - Acting Infrastructure Planning and Development Manager 


Of the thirty-two (32) targets set for the Director: IPD, twenty-seven (27) were achieved and five (5) 
Partially Achieved. The Director: IPD’s overall achievement was rated at 3 and this constituted a 
Fully Effective performance on his part. This is commendable. 

3. A. Ntengenyane - Director, Community Services 

Of the thirty-nine (33) targets set for the Director: Corporate Services in the financial year under 
review, 30 were achieved whilst (3) not achieved. The Director: Corporate Services’ overall 
achievement was rated at 3 and this constituted a Fully Effective performance on his part and is 
commendable. 

4. K. Maceba: Director - Strategic Planning and Local Economic Development 

Of the forty-five (45) targets set for the Director: Strategic Planning in the financial year under 
review, 39 were achieved whilst three (3) were Partially Achieved, three (3) were Not Achieved. The 
Director: Director: Strategic Planning’s overall achievement was rated at 4 and this constituted a 
Performance Significantly above expectation on his part and is commendable. 

5. NK Fololo - Corporate Services 

Of the thirty eight (38) targets set for the Director: Strategic Planning in the financial year under 
review, 33 were achieved whilst (2) were Partially Achieved, (3) were Not Achieved. The Director: 
Director: Strategic Planning’s overall achievement was rated at 3 and this constituted a Fully Effective 
performance on his part and is commendable. 


Overall performance of the Municipality per Directorate 

The table below illustrates the summary of overall performance of the Municipality for the year 
ending June 19. This means that it is a tabulation of the total number of targets set by all directorates 
combined which then gives a picture of how the Directorates have performed. NB: Analysis report of 
the year is based on six (6) Directorates i.e. Infrastmcture, Planning and Development, Community 
Services, Budget and Treasury Office, Corporate Services, Local Economic Development and Office 
of the Municipal Manager. 

The revised Service Delivery and Budget Implementation Plan is used as the basis for this report. 

Office of the Municipal Manager - Analysis of Results 
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KPA 

No. of 
Targets set 
for the year 

No. of 
Targets 
achieved_ 

No. ot 
Targets 
partially 

No. of 
Targets not 
achieved 

Information 
not available 

Variance 

Corrective 

Action 

Service Delivery and 
Infrastructure Provision 

0 

0 

0 

0 




Local Economic 
Development 

0 

0 

0 

0 




Financial Management and 
Viability 

0 

0 






Institutional Development 
and Municipal 
Transformation 

0 

0 

0 

0 




Good Governance and 

Public participation 

53 

46 

6 

1 

None 

None 

None 

Total 

53 

46 

6 

1 





The table above shows that the average directorate performance f 
at 86%. 


? or 2018/2019 financial year is sitting 


Budget and Treasury Office - Analysis of Results 


KPA 

No. of Targets 
set for the 
year 

No. of Targets 
achieved 

No. of Targets 

partially 

achieved 

No. of Targets 
not achieved 

Information 
not available 

Variance 

Corrective 

Action 

Service Delivery and 
Infrastructure Provision 

0 

0 

0 

0 




Local Economic 
Development 

0 

0 

0 

0 




Financial Management and 
Viability 

33 

32 

1 

0 

None 

None 

None 

Institutional Development 
and Municipal 
Transformation 

0 

0 

0 

0 




Good Governance and 

Public participation 

0 

0 

0 

0 




Total 

33 

32 

1 

0 





The table above shows that t 
at 96%. 


he average directorate performance for 2018/2019 financial year is sitting 


Corporate Services - Analysis of Results 
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KPA 

No. of Targets 
set for the 
year 

No. of Targets 
achieved 

No. of Targets 

partially 

achieved 

No. of Targets 
not achieved 

Information 
not available 

Variance 

Corrective 

Action 

Service Delivery and 
Infrastructure Provision 

0 

0 

0 

0 




Local Economic 

Development 

0 

0 

0 

0 




Financial Management and 
Viability 

0 

0 

0 

0 




Institutional Development 
and Municipal 

Transformation 

38 

33 

2 

3 

None 

None 

None 

Good Governance and 

Public participation 

0 

0 

0 

0 




Total 

38 

33 

2 

3 





The table above shows that the average directorate performance for 2018/2019 financial year is sitting 
at 86%. 


Community Services - Analysis of Results 


KPA 

No. of 
Targets set 
for the year 

No. of 
Targets 
achieved 

NO. Ol 
Targets 
partially 

No. of 
Targets not 
achieved 

Information 
not available 

Variance 

Corrective 

Action 

Service Delivery and 
Infrastructure Provision 

33 

30 

0 

3 

None 

None 

None 

Local Economic 
Development 

0 

0 

0 

0 




Financial Management 
and Viability 

0 

0 

0 

0 




Institutional Development 
and Municipal 
Transformation 

0 

0 

0 

0 




Good Governance and 
Public participation 

0 

0 

0 

0 




Total 

33 

30 

0 

3 





The table above shows that the average directorate performance for 2018/2019 financial year is sitting 
at 90%. 
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Local Economic Development - Analysis of Results 


KPA 

No. of Targets 
set for the 

year 

No. of Targets 
achieved 

No. of Targets 
partially 
achieved 

No. of Targets 
not achieved 

Information 
not available 

Variance 

Corrective 

Action 

Service Delivery and 
Infrastructure Provision 

0 

0 

0 

0 




Local Economic 
Development 

45 

39 

3 

3 

None 

None 

None 

Financial Management and 
Viability 

0 

0 

0 

0 




Institutional Development 
and Municipal 
Transformation 

0 

0 

0 

0 




Good Governance and 

Public participation 

0 

0 

0 

0 




Total 

45 

39 

3 

3 





The table above shows that the average directorate performance for 2018/2019 financial year is sitting 
at 86%. 


Infrastructure, Planning and Development - Analysis of Results 


KPA 

No. of 
Targets set 
for the year 

No. of 
Targets 
achieved 

INO. 01 
Targets 
partially 

No. of 
Targets not 

Information 
not available 

Variance 

Corrective 

Action 

Service Delivery and 
Infrastructure Provision 

32 

27 

5 

0 

None 

None 

None 

Local Economic 

Development 

0 

0 

0 

0 




Financial Management and 
Viability 

0 

0 

0 

0 




Institutional Development and 
Municipal Transformation 

0 

0 

0 

0 




Good Governance and Public 
participation 

0 

0 

0 

0 




Total 

32 

27 

5 

0 





The table above shows that the average directorate performance for 2018/2019 is sitting at 84%. 


Summary of results per directorate 
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No. of Targets set for the year 
No. of Targets achieved 
No. of Targets partialy achieved 
l No. of Targets not achieved 


Overall performance of the Municipality for 2018/2019 financial year. 

The table below illustrates the summary of overall performance of the Municipality for the quarter 
ending June 2019. This means that it is a tabulation of the total number of targets set by all 
directorates combined, which then gives a picture of how the Municipality has performed. 


KPA 

No. of Targets 
set for the year 

No. of 
Targets 
achieved 

No. of Targets 
partially achieved 

No. of Targets 
not achieved 

Service Delivery and 
Infrastructure Provision 

65 

57 

5 

3 

Local Economic 

Development 

45 

39 

3 

3 

Financial Management and 
Viability 

33 

32 

1 

0 

Institutional Development 
and Municipal 

Transformation 

38 

33 

2 

3 

Good Governance and 

Public participation 

53 

46 

6 

1 

Total 

234 

207 

17 

10 
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The table above shows that the average performance of the municipality for the 2018/2019 financial 
year is sitting at 88%. 

Graph presentation of overall performance of the Municipality 
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KPA: Basic Services and Infrastructure Development 


Strategic Objective: To provide sound municipal planning, Maintenance and Infrastructure provision that delivers for the needs of IYM 
citizens by 2022 


PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL 

TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE OFFICIAL 

To provide road and 
transport infrastructure 
networks within IYM 
for greater mobility of 
people, goods and 
services 

No of Km’s 
constructed 

16KM road 
constructed by 
30/6/19 

18.6 km of roads construction was 
delivered. We used our plant to 
construct the roads and we were able 
to construct the extra 2,6km. 

© 


Reports and 

Completion certificates 

Director Infrastructure 

To improve municipal 
infrastructure and 
amenities 

No of Km’s 
maintained 

70KM gravel 
roads 

maintained by 
30/6/19 

150.2 of roads have been maintained 

© 


Reports and Pictures 

Director Infrastructure 

To improve municipal 
infrastructure and 
amenities 

No of Km’s 

2.756 KM 
surfaced at 
Cofimvaba by 
30/6/19 

2.756km surfaced competed 

© 


Monthly Reports 

Pictures 

Director Infrastructure 

To provide household 

electricity 

infrastructure 

Number of 
households 
connected 

250 households 
connected by 
30/6/19 

Entshingeni 

Ntlonze 

Kayamandi 

Mangubomvu are sitting at 40% 
average due to the hard rock that is 
experienced in the area and rock drill 
is hired to this effect, Also the 
contractors performance is poor. 

© 

Conditions (hard rock) on 
site which were not 
envisaged when the project 
begin caused the delay 

Progress Reports 

Pictures 

Director Infrastructure 
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PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL 

TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE OFFICIAL 

To render project 
management services 
for municipal 
infrastructure projects 

Number of taxi 
ranks constructed 

1 Taxi Rank 
constructed at 
Tsomo by 30th 
June 2019 

Site Clearance 

Preparation for Platform and block 
paving was delivered. The ablution 
facility and offices were not complete 
due to the late start of the project. 2 
months extension of time was applied 
for granted by the engineer. 

© 

The late appointment of 
the contractor has made the 
construction programme to 
be behind 

Reports 

Pictures 

Director Infrastructure 

To render project 
management services 
for municipal 

Number of 
stadiums fenced 
and paved 

1 stadium 
completed at 
Cofimvaba by 
30th June 2019 

The indoor facility and paving is 
completed 

© 


Reports 

Pictures 

Completion Certificate 

Director Infrastructure 

To render project 
management services 
for municipal 
infrastructure projects 

Number of public 
toilets completed 

1 public toilet at 
Cofimvaba by 
30th June 2019 

Public Toilets completed, transplanted 
grass sods, and plant material. 

© 


Reports 

Pictures 

Completion Certificate 

Director Infrastructure 

To coordinate 
expanded public works 
programme 

Number of reports 
implemented 

4 Reports 
compiled on 
projects in 
environment, 
social sector, 
infrastructure 
implemented by 
30/6/19 

4 reports compiled on projects in 
environment, social sector, 
infrastructure implemented. 

© 


Reports 

Director Infrastructure 

To create a safe 
working environment 

Landfill sites & 
transfer stations 
built 

1 landfill site 
and transfer 
station 

constructed by 
30/6/19 

The earth works of both cells are 

100% complete. 

© 


Pictures 

Completion certificate 

Reports 

Director Infrastructure 

To provide road and 
transport infrastructure 
networks within IYM 
for greater mobility of 
people, goods and 

Number of 
bridges assessed 

8 bridges 
assessed by 
30/6/19 

8 Bridges were assessed 

© 


Assessment reports 

And Pictures 

Director Infrastructure 
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PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL 

TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE OFFICIAL 

services 








To improve municipal 
infrastructure and 
amenities 

Municipal 
infrastructure in a 
working condition 

Assessed 42 
municipal civil 
infrastructure in 

21 wards by 
30/6/19 

All the wards were assessed. 

© 


Assessment Reports 

Director Infrastructure 

To achieve integrated 
land use planning for 
sustainable human 
settlements within 

IYM 

Council adopted 
SDF 

1 SDF reviewed 
at IYM by 

30/6/19 

1 SDF reviewed 

© 


Reviewed SDF 

Director Infrastructure 

To achieve integrated 
land use planning for 
sustainable human 

settlements 

Implemented 
projects linked to 
Small Town 
Revitalisation 
Programme 

2 entrance 
gardens in 
Cofimvaba 
maintained by 
30/6/19 

2 Entrance gardens maintained in 
Cofimvaba. 

© 


Reports and Pictures 

Director Infrastructure 

To achieve integrated 
land use planning for 
sustainable human 
settlements within 

IYM 

Implemented 
projects linked to 
Small Town 
Revitalisation 
Programme 

Maintained 
sidewalk paving 
on 6 streets in 
Cofimvaba by 
30/6/19 

Maintained paving at Tsomo and 
Cofimvaba, 

Sprayed weed killer to control weeds 
at Tsomo and Cofimvaba. 

Grass cutting in both towns and 
municipal offices. 

© 


Reports and Pictures 

Director Infrastructure 

To achieve integrated 
land use planning for 
sustainable human 
settlements within 

IYM 

Number of 
formalised 
settlements 

4 sites rezoned 
and subdivided 
in Cofimvaba 
by 30/6/19 

All the processes have been done 
awaiting for approval from the district 
tribunal 

© 

Submission of application 
to District Municipal 
Planning Tribunal was not 
done as we did not receive 
comments on time from 
department (Eskom, 

Human Settlement) 

Report 

Director Infrastructure 

To achieve integrated 
land use planning for 
sustainable human 
settlements within 

IYM 

Number of 
unregistered sites 
registered 

Registered title 
on the following 
properties; 
Cofimvaba 

Court site, Post 
Office site, Old 

The following properties have been 
registered Cofimvaba Court site, Post 
Office site, Old Education Offices 
site, RDP sites in Thabo Village, Hani 
View, Section C/Ext 4 by 30/6/19 

© 


Registered titles 

Director Infrastructure 
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PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL 

TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE OFFICIAL 



Education 

Offices site, 

RDP sites in 
Thabo Village, 
Hani View, 
Section C/Ext 4 
by 30/6/19 






To achieve integrated 
land use planning for 
sustainable human 
settlements within 

IYM 

Municipal 
Valuations Roll 

4th General 
Property 
Valuation Roll 
developed by 
30/6/19 

4th general property valuation roll 
has been approved 

© 


Final valuation roll 

certificate 

Director Infrastructure 

To maintain municipal 
properties 

Functional and 
usable municipal 
properties 

5 municipal 
buildings 
maintained by 
30/6/19 

Progress reports 

Pictures 

© 

SCM take time to do 
advert of RFQ for material 
after a long time they say 
they will combined all 

RFQ that is submitted to 
convert to tender because 
of splitting of material 

Municipal buildings 

Director Infrastructure 

To set up compliance 
standards for new 
buildings & 
renovations 

Number of 
building plans 
approved 

30 building 
plans approved 
within 2 weeks 
by 30/6/19 

30 building Plans approved during the 
2018/2019 financial year. 

© 


Approved Building Plans 

Director Infrastructure 

To facilitate access to 
sustainable human 
settlements 

Number of RDP 
sites transferred to 
approved housing 
beneficiaries 

Registered 
(transferred) 50 
sites to housing 
beneficiaries in 
Nyanisweni 
Township by 
30/6/19 

50 copies of Title deeds were issued 
for the housing beneficiaries of 
Nyanisweni Township. 

© 


50 Copies of title deeds 

Director Infrastructure 

To facilitate access to 
sustainable human 
settlements 

Register of 
beneficiaries 

Housing needs 
collected in 21 
awards by 

30/6/19 

Housing Needs Applications were 
collected from all 21 wards. 

© 


Attendance Registers 

Forms captured 

Director Infrastructure 
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PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL 

TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE OFFICIAL 

To manage and lease 
out all municipal rental 
stock 

Lease agreements 

6 municipal 
properties 
leased out in 
Cofimvaba and 
Tsomo by 

30/6/19 

6 signed lease agreements is in place. 

© 


Register of Lease 
Agreements 

Director Infrastructure 
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TARGETS IN SUPPORT OF OTHER NATIONAL KPAs 

NATIONAL KPA: 1 BASIC INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY (SOCIAL SERVICES) Weighting= 5% 
Strategic Objectives: To provide quality social services and sustainable infrastructure for the communities of IYM by 2022 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To provide an efficient and 

Number of marked 

Road marked for traffic law 

The Cofimvaba main street, high street and 



Reports and Pictures 

Director Infrastructure 

effective traffic 

roads 

to be enforceable by 30 th 

all the streets at Tsomo Town. 


- 



management service. 


June 2019 







NATIONAL KPA: 2 MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION: Weighting=5% 
Strategic Objectives: To ensure Municipal transformation and Institutional development at IYM by 2022. 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

T A / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To provide effective 
administration service and 
secretariat support to 
council of IYM 

Compiled, signed 
council agendas and 
distribution list 

4 standing committee 
meeting reports compiled 
for Technical Services 
Standing Committees by 
30/6/19 

4 standing committee meeting reports 
compiled and delivered for Infrastructure 
Department. 

© 

-- 

Standing committee 
Reports 

Director Infrastructure 

To input and maintained 
organisational structure for 
effective service delivery 

Revised 

organisational 

structure 

Input organisational 
structure review by 

30/06/19 

The organisational Structure was reviewed 
in 2018/2019 financial year. 

© 

- 

Reviewed 

organisational structure 

Director Infrastructure 
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NATIONAL KPA: 3 LOCAL ECONOMIC DEVELOPMENT: Weighting=15% 

Strategic Objectives: To stimulate local economic development and ramping up economic growth within IYM by 2022 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

T A / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To implement Community 
Works Programme 

Number of 

Community Work 
Programme 

Reference Committee 
meetings attended 
(All wards) 

Attended 4 Community 

Work Programme 

Reference Committee 
Meetings by June 2019 

4 Community Work Programme Reference 
Committee Meetings were held during this 
financial year. 

© 

- 

Attendance registers 

Director Infrastructure 

To mobilise and provide 
support to SMME's & 
Cooperatives 

Number of SMMEs 
supports (All Ward) 

Constructed 1 SMME 
platform for hawker stalls 
to support SMMEs by 30 th 
June 2019 

The earth works of the platform was 
constructed by the infrastructure 

Department 

© 

- 

Report and photos 

Director Infrastructure 

To mobilise and provide 
support to SMME's & 
Cooperatives 

Number of identified 

subcontracting 

opportunities 

identified subcontracting 
opportunities for local 
contractors by 30 June 2019 

Progress report and photos 

The infrastructure Department facilitated 
the sub constructing of SMMEs to the 
Cofimvaba Street Surfacing. 


- 

Monthly Reports 

Director Infrastructure 


NATIONAL KPA 4: Financial Viability: Weighting=10% 

Strategic Objectives: To ensure financial viability, prudent financial controls, better asset management and effective supply management processes at IYM by 2022. 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TPA / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To ensure efficient, 
effective cash flow 
management 

100% spending 
according to 
approved budget and 
IDP 

Ensured that spending is 
within the approved budget 
by 30/6/19 

The Budget for 2018/2019 was 100% 
spent. 

© 

- 

Expenditure Reports 

Director Infrastructure 
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PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

Ensure efficient and 
effective procurement of 
goods and services 

Annual Procurement 
Plan developed 

Annual procurement plan 
developed, submitted to 

SCM and implemented by 
30/6/19 

Annual Procurement Plan was developed 
and submits to SCM unit. 

© 

- 

Procurement plan 

Director Infrastructure 


KPA 5: Good Governance and Public Participation: Weighting = 5% 

Strategic Objectives: To ensure good governance and oversight at IYM by 2022 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To strengthen council 

a) Number of 

Four MPAC reports 

MPAC Reports were prepared and 



MPAC reports 

Director Infrastructure 

support and oversight 

MPAC reports 

prepared and submitted to 

delivered. 


- 



within IYM 

submitted to 

council by 30 June 2018 


GA 





council 







To coordinate and monitor 

a) Number of risk 

Strategic and Operational 

Strategic risk register, Operational risk 



Strategic risk register, 

Director Infrastructure 

institutional risk 

registers 

Registers developed by 30 

register were developed. 

/T7\ 

- 

Operational risk register 


management function 

developed 

June 2018 
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KPA: Basic Services and Infrastructure Development (Social Services) 

Strategic Objective: To provide quality social services and sustainable infrastructure for the communities of IYM BY 2022 


PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To provide an efficient and 
effective traffic 
management service. 

Number of Massive 
operations 

12 massive operations held 
by 30/6/19 

13 massive operations have been 
conducted 

© 


Attendance register 

Director Community 
services 


Number of traffic 
law enforcement 
operations 
conducted by June 
2019 

2000 traffic law 
enforcement operations 
implemented by June 2019 

1692 traffic law enforcement operations 
have been implemented. 

• 


Occurrence book and 
traffic fines register 

Director Community 
services 


Number of traffic 
education programs 
conducted to road 

users 

10 traffic education 
campaigns conducted at 
Cofimvaba and Tsomo by 
30/6/19 

13 traffic educations programmes have 
been conducted 

© 


Attendance registers 

Director Community 
services 

To ensure provision of 
compliant & efficient 
traffic services 

Four inspection 
reports from DoT 
confirming 
adherence of IYM to 
national standards & 
regulations of DoT 

Four Inspection Report 
received from DoT by per 
quarter from DoT by 

30/6/19 

3 inspection reports have been received 
from DoT 

DoT does not have enough Inspectors to 
cover the whole of the Eastern Cape and 
they prioritise stations that have 
challenges. 

» 


Report from DoT 

Director Community 
services 

To provide traffic services 
in line with applicable 
legislation 

Number of driving 
licenses issued 

2500 code 8, 10 and 14 
driving licenses issued by 
30/06/2019 

3101 driving licences have been issued 
(codes 8,10,14) 

© 


eNatis reports 

Director Community 
services 









To provide traffic services 
in line with applicable 
legislation 

Number of learner’s 
license issued 

1100 learner’s license 
issued by 30/06/2019 

1534 learners licences have been issued 

© 


eNatis Report 

Director Community 
services 

To provide traffic services 
in line with applicable 

Number of motor 
vehicles licensed 

400 motor vehicles 
registered by 30/06/2019 

606 motor vehicles were registered 

© 

The municipality had a 
problem with a printer for the 

eNatis report 

Director Community 
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PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

legislation 





reporting period, the printer is 
an asset of DoT and repairs are 
done by DoT. 


services 



4000 motor vehicles 
licensed by 30/06/2019 

5819 motor vehicles licenced 

© 

The municipality had a 
problem with a printer for the 
reporting period, the printer is 
an asset of DoT and repairs are 
done by DoT. 

eNatis report 


To provide support to 
indigent households within 
IYM 

Indigent register 
with representation 
of all 21 wards 

7166 indigent households 
registered by 30/6/19 

7181 indigent households were registered 

© 


Application and 
verification forms 

Director Community 
services 


Number of indigent 

registration 

awareness 

campaigns 

conducted 

21 indigent registration 
awareness campaign 
conducted in all 21 wards 
by 30/6/19 

23 indigent registration awareness 
campaigns have been 

Conducted in an effort to educate 
communities of the importance of 
registration of indigent households in the 
indigent register. 

© 


Attendance registers, 
photos 

Director Community 
services 

To ensure provision of 
waste management services 
to residences within IYM 

Number of 
households serviced. 

2500 households received 
waste management 
services by 30/6/19 

2500 households are receiving waste 
management services and the service has 
been extended to St Marks A/A. 

© 


Collection registers 
and letters from 
serviced councilors 

Director Community 
services 


Awareness 

campaigns 

conducted 

4 waste management 
campaigns Conducted by 
30/6/19 

13 waste management campaigns have 

been conducted 

© 


Attendance registers 
and photos 

Director Community 
services 

To 

maintain and provide 
compliant waste disposal 
sites according to permit 
conditions 

100% Compliant 
Landfill site and 
transfer station 

Five compliance landfill 
site reports received from 
DEDEAT and CHDM by 
30/06/2019 

5 X compliance monitoring reports from 
CHDM (4) and 1 report from DEDEAT. 

© 


Compliance 
monitoring report 

Director Community 
services 

To 

maintain and provide 
compliant waste disposal 
sites according to permit 
conditions 

Number of external 
audits conducted 

1 Landfill site external 
audit conducted at 
Cofimvaba by 30/06/2019 

1 X External landfill site external audit 
inspection has been conducted and the 
report produced 

© 


Demand memo and 
external audit report 

Director Community 
services 


Number of weigh 
bridge verifications 

1 weight bridge 
verification conducted at 

1 weigh bridge verification conducted at 

• 


Verification certificate 

Director Community 
services 
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OFFICIAL 


conducted 

Cofimvaba landfill site by 
30/06/2019 

Cofimvaba landfill 





To comply with 
environmental legislation, 
National Environmental 
Management: Waste Act ( 
NEM: WA) 

Number of public 
spaces managed and 
maintained 

3 public open spaces 
Managed and maintained 
through grass cutting by 
30/6/19 

3 public open spaces are managed and 
maintained through grass cutting 

© 


Operational Plan and 
progress report with 
photos 

Director Community 
services 

To minimize the risk of 
fires and disaster incidents 
in all communities of IYM 

Number of 

awareness 
campaigns 
conducted and 
meetings with fire 
committees 

21 fire and disaster 
awareness campaign 
conducted in all 21 wards 
by 30/6/19 

23 fire and disaster awareness campaign 
conducted 

© 


Attendance register 

Director Community 
services 

To provide security for all 
municipal assets 

Safe and secure 
municipal assets 

Security services to 17 
municipal assets provided 
by 30/6/19 

Security services are provided in 17 
municipal assets. 

© 


Attendance Register 

Director Community 
services 

To have functional 
community safety forum at 
IYM 

Number of 
community safety 
forum conducted 

Four community safety 
forum meetings held by 
30/6/19 

4 X Community Safety Forums held 

© 


Attendance registers 

Director Community 
services 

To facilitate access to 
library services 

Municipal libraries 
marketed & 
promoted 

6 Library Marketing 
campaigns conducted by 
30/6/19 

6 X Library Marketing campaigns 
conducted 

• Career Exhibition on the 16 th 
and 17 th of August 2018 

• International Book Week event 
on the 20 th of September 2018 

• International Literacy Day on 
the 21 st September 2018 

• Holiday Program on the 12 th 
December 2019 

• Library Week on the 21 st 

March 2019 

• World Book Day on the 3 rd 

June 2019 

© 


Attendance registers 

Director Community 
services 
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Business plan 

1 Business Plan for library 

1 Business Plan for library operations has 


- 

Business Plan, 

Director Community ser 


compiled and 

operations compiled and 

been compiled and submitted to submit to 




vices 


submitted to 

submitted to submit to 

DSRAC for the funding of 2019/2010 

(‘ ’) 


Budget approval 



DSRAC 

DSRAC by 30/6/19 

financial year. 






TARGETS IN SUPPORT OF OTHER NATIONAL KPAs 

NATIONAL KPA: 1 Basic Services and Infrastructure Development: Weighting=5% 

Strategic Objectives: To provide sound municipal planning, maintenance and infrastructure provision that delivers for the needs of IYM citizens by 2022. 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To set up compliance 
standards for new buildings 
& renovations 

Number of building 
plans approved 

Compliance standards for 
new buildings verified and 
signed by 30/6/19 

9 X building plans were approved and 
stamped 

© 

- 

Stamped building Plan 

Director Community ser 
vices 


KPAs 2: MUNICIPAL INSTITUTIONAL DEVELOMENT: Weighting= 6% 

Strategic Objectives: To ensure Municipal transformation and Institutional development at IYM by 2022. 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To provide effective 
administration service and 
secretariat support to 
council of IYM 

Compiled, signed 
council agendas and 
distribution list 

4 standing committee 
meeting reports compiled 
for Community Services 
Standing Committees by 

4 X standing committee reports have been 
compiled for Community Services Standing 
Committee 

© 

- 

Reports 

Director Community ser 
vices 
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TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To develop and maintain an 

Revised 

Input on organisational 




Reviewed organisational 

Director Community ser 

organisational structure for 

organisational 

structure reviewal by 

Reviewed organisational structure and 



structure 

vices 

effective service delivery 

structure 

30/6/19 

submitted inputs for Community Services 


- 






Department 
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NATIONAL KPA 3: LOCAL ECONOMIC DEVELOPMENT: Weighting=10% 

Strategic Objectives: To stimulate local economic development and ramping up economic growth within IYM by 2022. 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To implement Community 
Works Programme 

Number of 

Community Work 
Programme 

Reference Committee 
meetings facilitated 

(All Wards) 

4 Community Work 
Programme Reference 
Committee Meetings 
attended by June 2019 

Four Community Work Programme 

Reference Committee Meetings attended 

© 

- 

Attendance registers 

Director Community ser 
vices 

To enhance knowledge of 
communities surrounding 
forests on conservation and 
economic opportunities in 
forestry 

Number of 
information 

dissemination 
sessions facilitated 

(Ward 6, 7, 18,21 

1 information dissemination 
session attended by June 

2019 

a Attended one information 

dissemination session in ward 6 

© 

- 

Credentials and report 

Director Community ser 
vices 

To mobilise and provide 
support to SMME's & 
Cooperatives 

Number of SMMEs 
supported 

(All Wards) 

1 Waste and Recycling 
Cooperative supported by 

30 th June 2019 

1 X Waste and recycling cooperative 
supported 

© 

- 

Weigh bridge report for 
waste delivered to 
landfill site. 

Director Community ser 
vices 


NATIONAL KPA 4: FINANCIAL VIABILITY: Weighting=10% 
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Strategic Objectives: To ensure financial viability, prudent financial controls, better asset management and effective supply management processes at IYM by 2022. 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To increase revenue 
generation within IYM 
Municipal area 

% Revenue collected 

Followed up on payment of 
traffic tickets and increased 
number of driving tests 
conducted a day by 30/6/19 

Number of driving tests conducted a day 
had been increased from 8 to 14 test per day 
depending on the applications for the day. 

• 

- 

eNatis Report 

Director Community ser 
vices 

To ensure efficient, 
effective cash flow 
management. 

100% spending 
according to 
approved budget and 
IDP 

Ensured that spending is 
within the approved budget 
by 30/6/19 

Ensured that spending is within the 
approved budget 

© 

- 

Expenditure report 

Director Community ser 
vices 

Ensure efficient and 
effective procurement of 
goods and services 

Annual Procurement 
Plan developed 

Annual procurement plan 
developed, submitted to 

SCM and implemented by 
30/6/19 

Annual procurement plan developed, 
submitted to SCM 

© 

- 

Procurement plan and 
report 

Director Community ser 
vices 


NATIONAL KPAs 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION: Weighting=9% 
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Strategic Objectives: To ensure good governance and oversight at IYM by 2022. 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

T A / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To strengthen council 
support and oversight 
within IYM 

Number of 
departmental MPAC 
reports prepared and 
submitted 

Four departmental reports 
prepared and submitted to 
MPAC by 30 June 2019 

4 X Departmental reports prepared and 
submitted to MPAC 

| 

© 

i 

- 

Reports 

Director Community ser 
vices 

To have well informed 
communities that 
participates in the affairs of 
IYM 

Number of IGR 
meetings attended 

Attend 4 IGR meetings 
Organized by 30/6/19 

5 IGR meeting has been attended 



\ 

- 

Attendance register 

Director Community ser 
vices 

To coordinate and monitor 
institutional risk 
management function 

Number of risk 
registers developed 

Operational and strategic 

Risk developed and 
updated by 30/6/19 

Operational and Strategic Risk Register has 
been developed and updated in each 
quarter. 

( 

© 


- 

Strategic risk register, 
Operational risk register 

Director Community ser 
vices 


KPA: Local Economic Development 
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Strategic Objective: To stimulate local economic development and ramping up economic growth within IYM by giving special focus to 
interventions that seek to reverse the current trends of high levels of unemployment, poverty and lack of diversity of the local economy 
by 2022. 


PERFORMANC 

E OBJECTIVE 

INDICTOR 

ANNUAL 

TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To reduce 
incidence and 
severity of 
poverty 

Number of 

Cooperatives 

capacitated 

2 cooperatives 
supported 
through 
assigning 
learners to 
provide support 
on book 
keeping and 
farming 
methods by 

30th June 2019 

The following 2 cooperatives from St Marks (ward 2); Siyazama and 
Tyelera Primary Cooperative were supported through assigning Arthur 
Mfebe High School learners to provide support on book keeping and 
farming methods. Learners who were supporting the above mentioned 
cooperatives were paid a stipends to enable them to access and provide 
the needed support to the two cooperative i.e. Siyazama and Tyelera. 
Moreover, Mr S. Nqokotho and Mr Toni were supported through this 
programme by Ncuncuzo High School learners. 

The presentations on cooperative’s status quo were made on the 27 th 

June 2019 by 20 learners from both schools and prizes were awarded to 
the winners in the following order: 

© 


Attendance register, 
minutes and Work plan 

Director LED and 

Planning 




Position number 1: Broiler Spectators from Ncuncuzo High School 
(5 learners got tablets, 1 per person). 

Position number 2: Wollie Backs from Ncuncuzo High School (5 
learners got external hard drives, 1 per person). 

Position number 3: Young Entrepreneurs from Arthur Mfebe High 
School (5 learners gotUSBs, 1 per person). 

Position number 4: Future Farmers from Arthur Mfebe High 

School (5 learners gotUSBs, 1 per person). 

The project exceeded its expectations in that it did not only serve as 
learning curve for the leaners, knowledge and support for the 
farmers but stimulated interest of the learners to pursue agriculture 
and farming business as their careers of choice. The income and 
prizes to the learners were “cherry on top”. 






Number of 
workshops/tra 
inings 
facilitated. 

Two (2) 
trainings 

Business and 
Financial 
Management 
facilitated by 30 
June 2019 

Two (2) trainings were facilitated as follows: 

The training on business management was held on the 26 th and 

27 th March 2019 at Intsika Yethu executive boardroom. 

The workshop on effective waste (business) management was held 
on the 25 th June 2019 at Intsika Yethu Town Hall. 

© 


Attendance registers 

Director LED and 

Planning 

To implement 
Community 

Number of 
jobs 

Creation of 

1200 jobs 

The LED department has facilitated the creation of 1466 jobs as at end 
of the 30 th of June 2019, more than the 1200 jobs that were targeted for 


- 

Reports 

Director LED and 
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EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

Works 

Programme 

facilitated. 

through 

Community 

Work 

Programme 
facilitated by 

June 2019 

this financial year. 

Furthermore, the department has put pressure to COGTA national for 
approval of applications that were pending and they have since been 
approved in 2019/20 financial year. 

© 



Planning 


Number of 
Community 
Work 

Programme 

Reference 

Committee 

meetings 

facilitated 

4 Community 
Work 

Programme 

Reference 

committee 
Meetings 
facilitated by 

June 2019 

4 Community Work Programme Reference Committee Meetings were 
facilitated respectively as follows: 5 th September 2018, 13 h November 
2018, 1 st March 2019 and 24 th April 2019. The above meetings sought 
among other things to monitor the progress on the implementation of 
CWP projects and attend to challenges that may have cropped. 

More and above these reference committee meetings , the general CWP 
meeting with all ward councillors was held on the 20 th September 2018 
to report the progress on the implementation of CWP projects and 
attend to challenges that may have been experienced. 

© 


Attendance registers and 
minutes 

Director LED and 

Planning 

To enhance 
kOnowledge of 
communities 
surrounding 
forests on 

conservation and 
economic 
opportunities in 
forestry. 

Number of 

information 

dissemination 

sessions 

facilitated 

1 information 

dissemination 
session held by 
June 2019 

1 information dissemination session was held on the 31 st October 2018 
at ward 6 (Mgwenyane Community Hall). The intentions of this session 
was to expose the communities to economic development opportunities 
on forestry and measures for forestry conservation. 

More and above the target, the department facilitated forestry 
restructuring meeting on the 6 th March 2019 with National DAFF 

Office for presentation of the proposed forestry future management 
model. 

© 


Attendance register and 
presentation 

Director LED and 

Planning 

To promote and 
support tourism 
development 

Number of 

Trainings 

facilitated. 

Two trainings 
targeted for 
crafters on 
product 

development by 
June 2019 

Two trainings targeted for crafters by June 2019 were facilitated : 

The first training on product development took place from 
the 8 th October 2018 - 2 nd November 2018. The following 
projects attended: Liamber-ward 8, Lathitha-ward 1, 
Qhubekani-ward 16, Chamama Forest-ward 1, Be Sure-ward 
14, Zenzele-ward 15, Masakhane-ward 2 and Nokulunga- 1. 
Second training for 10 Craft Projects took place from the 

25 th March 2019-28 th March 2019 on financial management 
and pricing. The following projects attended: Lumko 
Creations-ward 21, Be sure-ward 14, Chamama Forest-ward 

1, Lathitha-ward 1, Liamber-ward 8, Masakhane-ward 2, 

© 


Attendance Registers of 
workshops 

Director LED and 

Planning 
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Nelisa Sewing-ward 8, Zamani-ward 15, Nokulunga-ward 1 
and Jali Enterprise-ward 14. 






Number of 
secured 
markets for 
crafters 

Two markets 
for Crafters 
Secured by 30th 
June 2019 

Only one market with Chris Hani Craft Hub was secured during the 
year under review. 

© 


MOU 

Director LED and 

Planning 


Number of 
exhibition 
shows 
attended. 

Four exhibitions 
show targeted 
by June 2019 

Four exhibitions shows were attended by 30 th June 2019: 

Pick ‘n Pay Mall exhibition from the 28 th -30 th September 
2018. 

Arts in the Park in Nonesi Mall from the 5 th -24 th December 
2018. 

Flea market on the 29 th March 2019. 

Grahamstown National 

Arts Festival from the 27 th June - 8 th July 2019. 

© 


Attendance Register 

Director LED and 

Planning 


Number of 
horse racing 
championship 
hosted 

1 traditional 
horse racing 
championship 
hosted by 30 

June 2019 

1 Traditional horse racing was hosted successfully on the 15 th 

September 2018 in Matholanyile (ward 12). 

© 


Attendance Register 

Concept document of 
Horse Racing 

Director LED and 

Planning 


Number of 
fashion shows 
hosted 

1 fashion show 
hosted by 30 

June 2019 

1 fashion show was hosted successfully on the 15 th September 2018 at 
Matholanyile village (ward 12). 

© 


Attendance Registers 

Director LED and 

Planning 


Number of 

Tourism 

Awareness 

Campaigns 

facilitated and 

coordinated. 

Three Tourism 
Awareness 
Campaigns 
conducted by 

30th June 2019 

Three Tourism Awareness Campaigns were conducted: 

First Awareness was hosted after clustering all nearby 
villages at ward 2 (ST Marks village) on the 16 th November 
2018. 

Second Tourism Awareness was held in Sabalele 

Multipurpose Centre on the 14 th February 2019 and involved 
schools. 

Third Tourism Awareness took place on the 25 th June 2019 
in Tsomo-ward 06 to advise communities on how to operate 
a business and where to go for business registration. 

© 


Attendance Registers 

Director LED and 

Planning 


Number of 
grading 
applications 
facilitated 

Grading of 3 

BnBs at 
Cofimvaba and 
Lubisi by 

Tourism 

Three B&B’s were graded by Tourism Grading Council of South 

Africa: 

Lubisi Lodge who was awarded 3 star 

Radies B&B renewed their 3 star 



Grading certificate 

Director LED and 

Planning 
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Grading 

Council of 

South Africa 
facilitated by 30 
June 2019 

Vic Taylor who was awarded 2 star. 

More and above the target, a workshop was facilitated to create an 
awareness to BnBs about the need for grading and its importance. 

© 





Number of 
workshops 
facilitated 

2 workshops for 
Tourism 
Enterprises 
facilitated by 

30th June 2019 

Two workshops for Tourism Enterprises were facilitated by 30 th June 
2019: 

Workshop for Tourism Enterprises including Women in 
Tourism took place on the 6 th February 2019. 

Workshop which targeted B&B’s and Tour guides took 
place on the 19 th June 2019, it focused on customer service, 
business registration and accommodation grading. 

© 


Attendance registers 

Director LED and 

Planning 

To enhance 
Intergovernmental 
relations within 
the municipality 

Number of 

LTO 

meetings held 

Four (4) Local 
Tourism 
Organisations 
held by 30 June 

Four quarterly LTO meetings were held as follows: 1 st August 2018, 

22 nd November 2018, 20 th February 2019 and 11 th June 2019. 

© 


Attendance registers 

Director LED and 

Planning 


Number of 
Craft 

Association 
meetings held 

Two (2) 
meetings with 
Craft 

Association 
held by 30 June 
2019 

Two quarterly meetings were held with Craft Association in preparation 
for the Flea markert and Grahamstown Arts festival on the following 
dates: 26 th March 2019 and 29 th May 2019. 

© 


Attendance registers 

Director LED and 

Planning 

To facilitate 
establishment & 
support of 
heritage 
enterprises 

Number of 

awareness 

campaigns 

conducted 

Eight (8) 
awareness 
campaigns on 
all identified 
sites by 30 June 
2019 

8 Heritage awareness campaigns have been conducted as follows: 

Tsomo constituency office on the 15 th August 2018 

Two Stakeholder awareness for Vuyisile Mini 
commemoration were held on the 31 st October 2018 and 

15 th November 2018 

Two awareness campaigns were held respectively with 

Kwaza S.S.S on the 5 th February 2019 and Arthur Mfebe 

S.S.S on the 8 th February 2019 

Arthur Mfebe S.S.S. with educators and SGB on the 8 th 

April 2019. 

Zigudu Community on the 28 th May 2019 at Zigudu Mission 
An additional awareness campaign during Chris Hani Month 
with six High Schools, Mangelengele S.S.S, Athurs Mfebe 



Attendance register, 
report and Agenda 

Director LED and 

Planning 
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S.S.S, Daliwonga S.S.S, Cofimvaba S.S.S, Kwaza S.S.S and 
Ntsaluba S.S.S on the 02 May 2019. 

© 




To facilitate 
establishment & 
support of 
heritage 
enterprises 

Conducted 
Commemorat 
ions at IYM. 

Two (2) 

commemoration 
s conducted by 

30 June 2019 

Two commemorations were conducted as follows: 

King Sarhili commemoration on the 28 th March 2019 at 
Sabalalele Multi-purpose Centre. 

KD Matanzima Commemoration on the 21 st June 2019 in a 
form of Museum or Gallery Establishment at Qamata Great 
Place. 

© 


Attendance Register, 
and program 

Director LED and 

Planning 

To facilitate 
establishment & 
support of 
heritage 
enterprises 

Facilitated 
Heritage Day 
at IYM 

One (1) 

Heritage 
Celebration 
hosted by 30th 
June 2019. 

No Heritage celebration due to the fact that the concept was linked to 
Sarhili commemoration event which was earlier targeted for September 
month which did not place as earlier planned. 

• 



Director LED and 

Planning 


Number of 
established 
boards of 
directors for 
cultural 

museums 

Number of 
engagements 
for the 

renovation of 

structures 

earmarked for 

museums 

Facilitated 
establishment of 
board of 
directors and 
renovations of 
physical 
structures 
earmarked for 

two museums at 

both Cofimvaba 
and Tsomo by 

30 June 2019. 

Qamata Museum or Gallery have been renovated and museum or 

Gallery have been established. Tsomo Old Prison has not yet done due 
to the permission to occupy the land which has not yet been granted by 
Public Works. 

• 


Terms of reference, 
minutes 

Director LED and 

Planning 


Number of 
concept 
documents 
developed 

1 Concept 
document on 
identified 
heritage sites 
developed and 
submitted to 
Council by 

2019 

The concept document on identified heritage sites has been developed 

© 


concept document 

Director LED and 

Planning 


Career expo 
hosted. 

One Heritage 
Career Expo 
hosted by 30 

One Heritage Career Expo was hosted with the following schools; 
Khwaza S.S.S., Arthur Mfebe S.S.S., Daliwonga S.S.S., Cofimvaba 



Attendance Registe 

Director LED and 

Planning 
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June 2019 

S.S.S., Mangelengele S.S.S. and B. Ntsaluba S.S.S. on the 14 th February 
2019. 

© 




To improve the 
agricultural 
potential of IYM 

Provided 

agricultural 

inputs 

(fertiliser, 

seed) and 

mechanisatio 

n activities 

Grain producers 
provided with 
production 
inputs and 
mechanisation 
activities for 

187 hectares by 
30th June 2019. 

Grain producers were provided with production inputs (fertilizer, 
yellow maize seed and chemicals) and mechanisation. The total number 
of ha’s supported is 209 hectares more than 187 ha that was earlier 
targeted. 

As part of enhancing effectives of the project and identify gaps, 
meetings to evaluate the programme were held on 8 th February, 27 

March and 9 April respectively. 

© 


Internal memo, Delivery 
notes, delivery register 
and attendance register 

Director LED and 

Planning 


Number of 

shearing 

sheds 

constructed 

1 shearing shed 
constructed by 
30/6/19 

Shearing shed has been constructed at Mtshanyana village (ward 21). 

The shearing shed structure was handed over to the beneficiaries on the 
11 th of June 2019. 

© 


Completion certificate, 
pictures, purchase order 
and register 

Director LED and 

Planning 

To improve the 
agricultural 
potential of IYM 

Number of 
dams de- 
silted 

3 dams de-silted 
at ward 3, 5 and 

13 by 30th June 
2019 

2 dams were de-silted at ward 5 and 13. 

© 


Internal memo and 
purchase order 

Director LED and 

Planning 


Number of 

rams 

provided 

40 quality 
breeding rams 
provided to 

Wool producing 
farmers at ward 

3 and ward 2 by 
30/6/19 

IYM Wool Producing Farmers were provided with 113 quality breeding 
rams on the 3 rd of April 2019. The delivery was made to the following 
wards as follows: 

Ward 3 Cenyu S/Shed- 28 rams 

Ward 16 Mncuncuzo S/Shed- 28 rams 

Ward 19 Mnqanqeni S/shed- 29 rams 

Ward 20 Lubisi S/shed- 28 rams 

I managed to secure funding from CHDM for the extra rams as we 
were experiencing serious backlogs to complete the Wool Improvement 
Programme. 

© 


Purchase order, delivery 
note, delivery register 

Director LED and 

Planning 


Number of 

projects 

supported 

8 community 
projects 
supported with 
production 
inputs by 

30/6/19 

Nine community projects were supported with production inputs as 
follows: 

Six vegetable community projects were supported with 
vegetable seedlings, fertilizer and chemicals on the 02 nd 
April 2019. 

Three poultry community projects were supported with broiler chicks, 
feed and medication on the 01 st April 2019. 

_©_ 


Delivery note, invoice 
and delivery register 

Director LED and 

Planning 
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PERFORMANC 

E OBJECTIVE 

INDICTOR 

ANNUAL 

TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 










Number of 
commodity 
groups and 
coops 

capacitated. 

Three trainings 
for commodity 
groups (crops 
and poultry) and 
mechanisation 

contractors 
facilitated by 
30/6/19 

Three trainings were facilitated as follows: 

Training on mechanisation utilisation on the 19 th - 23 rd 
November 2019. 

Training on vegetable production on the 25 th - 29 th March 2019. 
Training on poultry production on the 25 th - 29 th March 2019. 

© 


Purchase order, 
attendance register 

Director LED and 

Planning 

To mobilise and 
provide support to 
SMME's & 
Cooperatives 

Number of 
formal and 
informal 
businesses 
capacitated 

Four workshops 
/ trainings 
facilitated by 
30/6/19 

Four workshops / trainings were conducted. 

On the 20 th September 2018 the Department of Economic 
Development Environmental Affairs and Tourism conducted a 
workshop to Private Companies, Close Corporations and 
Cooperatives on how to register business, submit annual 
returns and access BEE certificates for compliance purposes. 

On the 4 th and 5 th of October 2018 SEDA conducted a 
workshop on Food Preparation to local caterers in order to 
ease the standard of catering for business sustainability. 

On the 26 th & 27 th March 2019 a workshop on Financial 
Management was conducted by ECDC for local businesses in 
order to improve business financial records. . 

On the 25 th June 2019 the Department of Economic Development 
Environmental Affairs and Tourism conducted a workshop on effective 
business management to local businesses. 

© 


Attendance registers 

Director LED and 

Planning 


Number of 

SMMEs 

supported 

63 SMME’s 
supported by 

30th June 2019 

63 SMME’s have been supported. The breakdown of the supported 
SMME's is as follows; 

Qamata IeC access road paving material has been purchased. 
Parkhome has been purchased to accommodate 51 local 
caterers who will use it as a kitchen by local caterers 

The site identified to accommodate 32 containers has been completed 

© 


Orders, List of 
beneficiaries 

Director LED and 

Planning 


Number of 

trainings 

facilitated 

Two trainings 
facilitated for 

1GB or ICE 
contractors by 

30 June 2019 

The first training to contractors on tendering was conducted 
by SEDA on the 30 th , 31 st and 1 st October 2018. 

The second training for local contractors could not be 
achieved. 

© 


Attendance register 

Director LED and 

Planning 


Number of 

reports 

generated 

4 reports 
generated on the 
municipal 

Four reports have been generated. 

The service providers’ payment reports analysis shows that for the 
financial year 2018/2019 about 32% of the municipality procurement 



Service provider’s 
payment report 

Director LED and 

Planning 
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PERFORMANC 

E OBJECTIVE 

INDICTOR 

ANNUAL 

TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 



progress in 
ensuring that 

30% of 
procurement 
budget is spent 
on businesses 
prescribed in 
the revised 

PPPFA 

Regulations by 
30/6/19 

budget was spent on local suppliers. 

© 





Number of 

reports 

generated 

4 reports 
generated on the 
municipal 
progress in 
ensuring that 
invoices of 
SMMEs are 
paid within 30 
days by 30/6/19 

Four reports have been generated. 

Service providers’ payment report analysis shows that indeed SMME’s 
who submitted correct invoices are paid within 30 days 

© 


Service providers’ 
payment schedules. 

Director LED and 

Planning 

To enhance 
Intergovernmental 
relations within 
the municipality 

Number of 
meetings 
targeted with 
business 

structure 

Five meetings 
targeted with 
business 
structures / 
sectors by 30th 
June 2019 

Five meetings held with business structures / sectors. 

On the 26 th September 2019 the Directorate held a meeting 
with the Caterer’s Forum in order to gauge challenges 
encountered by the sector with a view to assist with solutions. 
On the 6 th November 2018 a meeting with Contractors forum 
was held in order to elect a new contractors forum executive. 

On the 10 th December 2018 a meeting with the Business 
forum was held to discuss matters related to the operations of 
the business forum in order to drive development issues 
affecting the forum. 

On the 07 th March 2019 the Directorate held a meeting with 
Hawkers Association in order to discuss issues affecting 
informal traders. 

On the 7 th of June 2019 a meeting with Co-operative Forum was held to 
address challenges faced by the Cooperatives. 

© 


Attendance registers 

Director LED and 

Planning 

To provide a 
framework for 
municipal 
planning for 
sustainable 
economic 
development in 

Number of 

LED 

Strategies 

reviewed 

1 LED Strategy 
reviewed by 
30/6/19 

The Service Provider for the development of LED strategy was 
appointed and it is still under review 

• 


Inception report 

Director LED and 

Planning 
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PERFORMANC 

E OBJECTIVE 

INDICTOR 

ANNUAL 

TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

the municipal 
jurisdiction 








To develop and 
review the IDP 

Council 
adopted IDP 

Council adopted 
IDP 

The Final 2018/2019 IDP has been developed and adopted by the 
council 

© 


Council resolution 

Director LED and 

Planning 


Signed 

SDBIP 

Develop SDBIP 
by 30/6/19 

Final 2018/2019 SDBIP has been developed 

© 


Copy of a Final SDBIP 

Director LED and 

Planning 

To enhance 
Intergovernmental 
relations within 
the municipality 

Number of 

IDP Rep 
forum held by 
30 June 2019 

One IDP Rep 
forums per 
annum held by 
30th June 2019 

IDP Rep forum was held on the 15 th March 2019 

© 


Attendance register 

Director LED and 

Planning 


Number of 

LED Forum 
meetings held 
by 30 June 

2019 

Four LED 

Forum meetings 
held by 30th 

June 2019 

Four LED forum were facilitate to engage with our LED stakeholder for 
coordination and monitoring of LED programs. 

The first forum was held on the 15 of August 2018 
Second LED forum was held on the 20 th of November 
2018 

The third LED forum was held on the 28 th of February 
2019 

The fourth LED forum was on the 27 th of May 2019 

© 


Attendance registers 

Director LED and 

Planning 


TARGETS IN SUPPORT OF OTHER NATIONAL KPAs 

NATIONAL KPA: 1 BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic Objectives: To provide sound municipal planning, maintenance and infrastructure provision that delivers for the needs of IYM citizens 
by 2022. 
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PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

T A / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To ensure provision of 
waste management services 
to residences within IYM 

Awareness 
campaigns conducted 

Participated in 4 waste 
management campaigns by 
30/6/19 

Participated in 4 waste management 
campaigns which were held respectively on 
the 24 th October 2018 at Zakhele Junior 
Secondary School (ward 8), 31 st October 

2018 at ward 6 (Mngwenyane Community 
Hall), 27 February 2019 at Tsomo Town 

Hall and 25 June 2019 at Cofimvaba Town 
Hall. 

© 

- 

Attendance registers 

Director LED and Planning 


KPA: 2 MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

Strategic Objectives: To ensure Municipal transformation and Institutional development at IYM by 2022. 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To provide effective 

Compiled, signed 

4 standing committee 

4 standing committee reports were 



Reports 

Director LED and Planning 

administration service and 

council agendas and 

meeting reports compiled 

compiled for LED Standing Committee 





secretariat support to 

distribution list 

for LED Standing 

meetings held respectively on the 4 th 

(°) 

- 



council of IYM 


Committees by 30/6/19 

October 2018, 12 th January 2019, 12 April 








2019 and 15 July 2019. 






NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY 

Strategic Objectives: To ensure good governance and oversight at IYM by 2022. 
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PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To strengthen council 
support and oversight 
within IYM 

Number of 
departmental MPAC 
reports prepared and 
submitted 

Four departmental reports 
prepared and submitted to 
MPAC by 30 June 2019 

Four departmental MPAC reports were 
compiled for MPAC meetings held 
respectively throughout the financial year 

© 


- 

Reports 

Director LED and Planning 

To coordinate and monitor 
institutional risk 
management function 

Number of risk 
registers developed 

Operational and strategic 

Risk developed and updated 
by 30/6/19 

LED and Planning Department inputs in 
risk management framework policy 

© 

> 

- 

Attendance register 

Director LED and Planning 

To coordinate and monitor 
institutional risk 
management function 

Number of risk 
registers developed 

Strategic, operational and 

ICT Risk Registers 
developed by 30 June 2019 

Attended strategic, operational and ICT 

Risk Register development meetings 
organised by risk office 

© 


- 

Attendance register 

Director LED and Planning 


KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Strategic Objectives: To ensure financial viability, prudent financial controls, better asset management and effective supply management processes at IYM by 


2022. 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To ensure efficient, 
effective cash flow 
management. 

100% spending 
according to 
approved budget and 
IDP 

Ensured that spending is 
within the approved budget 
by 30/6/19 

LED and Planning Department constantly 
monitors the departmental expenditure to 
ensure that spending is within approved 
budget 

( 

© 


- 

Expenditure report 

Director LED and Planning 

Ensure efficient and 
effective procurement of 
goods and services 

Annual Procurement 
Plan developed 

Annual procurement plan 
developed, submitted to 

SCM and implemented by 
30/6/19 

Annual procurement plan developed and 
submitted to supply chain and implemented 


© 

\ 

- 

Attendance register 

Director LED and Planning 


KPA: Financial Management and Viability 
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Strategic Objective: To ensure financial viability through proper budgeting, prudent financial controls, better asset management and 
robust supply chain management processes at Intsika Yethu Municipality by 2022. 


PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To collect revenue within 
IYM Municipal area 

Monthly bills issued 

Prepared 12 accurate 
billing reports by 30/6/19 

Monthly billing has been conducted 

( 

» 



Billing Reports 

CFO 

To increase revenue 
generation within IY 
Municipal area 

Revenue 

Enhancement 

Strategy adopted by 
Council 

Revenue Enhancement 
Strategy developed by 
30/6/19 

Draft Revenue Enhancement Strategy 
developed but not tabled to Council 

( 


> 

Draft revenue enhancement 
strategy not yet submitted to 
Council for approval 

Draft Revenue 
Enhancement Strategy 
developed 

CFO 

To increase revenue 
generation within IYM 
Municipal area 

% Revenue 
collected 

Collected 60% of billable 
revenue by 30/6/19 

Collected 102 % as at 30 June 2019 

( 

• 



Collection Report 
Billed 

R 6M & Collected 7M 

CFO 

To increase revenue 
generation within IYM 
Municipal area 

Implemented credit 
control policy 

Review & implement 

Credit Control Policy by 
30/6/19 

Credit Control Policy has been reviewed 


' * * \ 



Credit Control Policy 

CFO 

Ensure efficient cashflow 
management 

Cashflow available 
to finance 
Capex&Opex 

Monthly cashflow and 
financial projections 
monitored by 30/6/19 

Cash Flow projections have been done 


/ • • 



Cash flow Projections 

CFO 

To ensure efficient, 
effective cash flow 
management 

100% spending 
according to 
approved budget and 
IDP 

Ensured that spending is 
within 5% over /under of 
the approved budget by 
30/6/19 

Budget has been monitored to ensure 
maintenance is within 5% over /under of the 
approved 


t 

) 


3 monthly budget reports 

CFO 

To ensure efficient, 
effective cash flow 
management. 

100% spending 
according to 
approved budget and 
IDP 

Ensured that spending is 
within the approved budget 
by 30/6/19 

Spending was according to Council 
approved budget 

i 

» 



Expenditure vs Budget 

CFO 

To monitor and prevent 
irregular, unauthorised, 
fruitless & wasteful 
expenditure 

Report unauthorised, 
irregular, fruitless & 
wasteful expenditure 
to Management 

Documented and reported 
all irregular, fruitless and 
wasteful expenditure to 

UIF has been documented and reported to 
Management and Council 


© 

> 


Schedule of UIF which 
has been reported 
Management & Council 

CFO 
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PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 



Management by 30/6/19 




Resolution 


To monitor and prevent 
irregular, unauthorised, 
fruitless & wasteful 
expenditure 

Expenditure 
control ratios 
monitored and 
controlled 

Expenditure monitored and 
controlled by 30/6/19 

Spending was according to Council 
approved budget 

© 


Expenditure vs Budget 

CFO 

To manage, control and 
maintain all assets of the 
municipality. 

Grap Compliant 

Asset Register 

12 monthly updates on 
GRAP Compliant Asset 
Register prepared by 

30/6/19 

GRAP compliant AR has been prepared 

© 


Asset register 

CFO 

To manage, control and 
maintain all assets of the 
municipality. 

Asset Control Sheet 

Assets control sheets 
signed by 30/6/19 

Asset Control Sheet have been maintained 

© 


Asset control sheet 

CFO 

To manage, control and 
maintain all assets of the 
municipality. 

2017/18 Budget 

Budgeted for asset 
maintenance/replacement 
by 30/6/19 

Budgeted for it through depreciation as this 
is now cash backed 

© 


Budget Approved by 
Council 

CFO 

To manage, control and 
maintain all assets of the 
municipality. 

Obsolete assets 
disposed 

All obsolete assets 
disposed off by 30/6/19 

Auction was conducted 

© 


Auction Report 

CFO 

To manage, control and 
maintain all assets of the 
municipality. 

All assets verified 

All municipal assets 
verified by 30/6/19 

AR verification 

© 


AR Verification Report 

CFO 

To ensure that the SCM 
Policy, Processes and 
Procedures are in line with 
Section 217 of the 
Constitution 

Monthly SCM 

Reports submitted to 
CFO 

Full adhered to SCM 

Policy & Procedure 

Manual by 30/6/18 

SCM Procedure Manual has been done 

© 


SCM Procedure Manual 

CFO 


MFMA compliant 
tender & order 
processes 

Tender and order processes 
updated regularly in line 
with Treasury Regulations 
by 30/6/19 

Tender & Order register is maintained 

© 


Tender Register 

CFO 

Ensure efficient and 
effective procurement of 

Service providers 
performing in line 

Commitments and service 
levels reported monthly by 

Commitments register is updated 


- 

Commitme 

nts 

CFO 


71 





















PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

goods and services 

with service levels 

30/6/19 


© 


Register 


Ensure efficient and 
effective procurement of 
goods and services 

Annual Procurement 
Plan developed 

Annual procurement plan 
developed and 
implemented by 30/6/19 

Annual Procurement Plan has been 
developed 

© 


Annual procurement 
plan 

CFO 

To ensure accountability & 
effective financial reporting 

GRAP compliant 

AFS 

Annual financial 
statements in line with 

GRAP prepared by 30/6/19 

Annual financial statements were prepared 
and submitted to AG 

© 


AFS 

CFO 

To ensure accountability & 
effective financial reporting 

Section 71 report 

12 Section 71 reports for 
submission to relevant 
structures prepared by 
30/6/19 

Sec 71 reports have been submitted to AG 

© 


Section 71 reports 

CFO 

To ensure accountability & 
effective financial reporting 

Section 72 report 

Section 72 reports for 
submission to relevant 
structures prepared by 
30/6/19 

Sec 72 reports have been submitted to AG 

© 


Submitted Sec 72 

CFO 

To ensure accountability & 
effective financial reporting 

Monthly 
management 
accounts submitted 
to management 

3 quarterly management 
accounts prepared by 

30/6/19 

Prepared Sec 52 d 

© 


52d reports 

CFO 

To ensure effective budget 
planning and reporting 
mechanisms 

Budget compliant 
with budgeting 
regulations 

Implemented budget 
controls monthly & 
quarterly with regular 
assessment by 30/06/19 

Budget controls implemented monthly with 
regular assessment 

© 


Budget reports 

CFO 
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CONTRIBUTION TO OTHER KPAS (SUPPORTING TARGETS) 

NATIONAL KPA: 1 Basic Services and Infrastructure Development (Community Services): Weighting = 5% 

STRATEGIC OBJECTIVES: To provide sound municipal planning, maintenance and infrastructure provision that delivers for the needs of IYM citizens by 


2022 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To provide road and 
transport infrastructure 
networks within IYM for 
greater mobility of people, 
goods and services 

No of Km’s 
constructed (Ward 
8,9,13) 

Procured service providers 
and payment of contractors 
as per basic infrastructure 
procurement plan by 

30/6/19 

Appointments and payments made for 
service providers as per department 

© 


Appointment 

Letter/order 

CFO 


NATIONAL KPA: 1 Basic Services and Infrastructure Development (Social Services): Weighting = 10% 

STRATEGIC OBJECTIVES: To provide quality social services and sustainable infrastructure for the communities of IYM by 2022 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To provide support to 
indigent households within 
IYM 

a) Indigent register 
with 

representation of 
all 21 wards 

Indigent households 
supported by paying 
submitted invoices by 

30/6/19 

Invoices Paid to Eskom for indigent 
beneficiaries 

© 


Invoices 

CFO 

To provide quality social 
services and sustainable 

infrastructure for the 
communities of IYM 

b) Number of 
procured services 
and payments 
made 

Procured service providers 
and payment as per 
Community Services 
Department procurement 
plan by 30/6/19 

Appointments and payments made for 
service providers as per department 

© 


Appointment 

Letter/order 

CFO 
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NATIONAL KPA:2 Local Economic Development = 10% 

STRATEGIC OBJECTIVE: To provide sound municipal planning, maintenance and infrastructure provision that delivers for the needs of IYM citizens by 2022 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL 

TARGET 

ACHIEVEMENT 

DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 

DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To stimulate local 

economic 
development and 
ramping up 
economic growth 
within IYM 

Number of 
procured 
services and 
payments made 
(all wards) 

Procured service 
providers and 
payment as per LED 
and Planning 
Department 
procurement plan by 
30/6/19 

Appointments and payments 
made for service providers as 
per department 

© 


Appointment 

Letter/order 

CFO 

To mobilise and 
provide support to 
SMME's & 
Cooperatives 

Number of 
invoices paid 
within 30 days 

SMMEs are paid 
within 30 days by 
30/6/19 

SMMES are paid within 15 
days 

© 


Creditors Age 
Analysis 

CFO 

To mobilise and 
provide support to 
SMME's & 
Cooperatives 

Amount of 
money spent on 
local businesses 
as per revised 
PPPFA 
regulations 

Ensure that a 
minimum of 30% of 
procurement budget 
is spent on 
businesses 
prescribed in the 
revised PPPFA 
Regulations by 
30/6/19 

More than 30% was paid to 

Local Business 

© 


Awarded Tenders 

& Orders 

CFO 
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KPA: 3 Municipal Institutional Development and Transformation: Weighting = 5% 

STRATEGIC OBJECTIVES: To ensure Municipal transformation and Institutional development at IYM by 2022. 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To provide effective 
administration service and 
secretariat support to 
council of IYM 

Compiled, signed 
council agendas and 
distribution list 

4 standing committee 
meeting reports compiled 
for BTO Standing 

Committees by 30/6/19 

4 Standing Committee Report compiled 

© 


Standing Committee 

Reports 

CFO 


KPA 4: Good Governance and Public Participation; Weighting =10 % 

Strategic Objectives: To ensure good governance and oversight at IYM by 2022 
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PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

T A / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To strengthen council 
support and oversight 
within IYM 

Number of MPAC 
reports submitted to 
council 

Four departmental reports 
prepared and submitted to 
MPAC by 30 June 2019 

04 MPAC Committee Report compiled 

( 

• 


MPAC Committee Reports 

01 MPAC Committee 
Report compiled 

CFO 

To stimulate local economic 
development and ramping 
up economic growth within 
IYM 

Number of procured 
services and 
payments made 

Procured service providers 
and payment as per Admin 
Department procurement 
plan by 30/6/19 

Appointments and payments made for 
service providers as per department 


© 


Appointment Letter/order 

Appointments and 
payments made for 
service providers as per 
department 

CFO 

To coordinate and monitor 
institutional risk 
management function 

Number of risk 
registers developed 

Risk identification and 
develop three risk registers 
facilitated by 30/6/19 

01 Risk register developed 


© 


Risk Register 

01 Risk register 
developed 

CFO 


KPA: Institutional Development and Municipal Transformation 


Strategic Objective: To ensure good governance and institutional development by providing effective and efficient human capital and 
administrative services at Intsika Yethu Local Municipality in 2022 


PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To ensure proper creation, 

Number of records 

1 records register developed 

1 register developed and maintained 


- 

Records register 

Director corporate Services 

maintenance, use, access 

registers developed 

by 30/6/19 






and disposal of records at 








IYM 









Records disposed 

1 records disposal application 

Records Disposed 


- 

Application Letter 

Director corporate Services 


off 

letter prepared and submitted 








to Provincial Archives by 




Disposal Authority 




30/6/19 







76 























PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 







Destruction Certification 

List of records to be 
disposed 


To improve the skills 
development for councilors 
and staff of IYM 

Approved, 
implemented and 
submitted WSP to 
LGSeta. 

Number of learning 

programmes 

prioritised 

5 learning programmes 
prioritised on the WSP to be 
implemented by 30/6/19 

5 learning programmes prioritised 

© 


Attendance Register. 

Attendance Register. 

Director corporate Services 


Approved, 
implemented and 
submitted WSP to 
LGSeta. Number of 
skills prioritised 

5 Skills programs prioritised 
on the WSP to be 
implemented by 30/6/19 

5 Skills programmes prioritised 

© 


Attendance Register and 
Study Assistance 
Agreements 

Director corporate Services 


a) Approved, 
implemented 
and submitted 

WSP to 

LGSETA. 

Number of 

qualifications 

prioritised 

5 Qualifications prioritised 
for study assistance by 

30/6/19 

5 Qualifications prioritsed 

© 


Study Assistance 
Agreements 

Director corporate Services 

To provide effective 
administration service and 
secretariat support to 
council of IYM 

Compiled, signed 
council agendas and 
distributed list 

4 Council agendas compiled 
distributed to council 
members within 7 days by 
30/6/19 

4 Council Agendas compiled and 
distributed 

© 


Agendas 

Distribution lists 

Attendance Registers 

Director corporate Services 


Compiled, signed 
council agendas and 
distribution list 

3 Special Council agendas 
compiled and distributed to 
Council Members within 48 
hours by 30/6/19 

7 Agendas and attendance registers 

© 


Special Council agendas 
and attendance register 

Director corporate Services 


Compiled, signed 
council agendas and 
distribution list 

4 EXCO ordinary meeting 
agendas compiled and 
distributed to EXCO 

5 Agendas and attendance Registers 
distributed to EXCO members 

© 


5 Agendas and 
attendance Registers 

Director corporate Services 
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PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 



Members within 7 days by 
30/6/19 







Compiled, signed 
council agendas and 
distribution list 

3 Special EXCO meeting 
agendas compiled and 
distributed to EXCO 

Members 

4 Agendas and attendance registers 
distributed 

© 


Special EXCO agendas 
and attendance registers 

Director corporate Services 


Compiled, signed 
council agendas and 
distribution list 

28 standing committee 
meeting agendas compiled 
and distributed to Standing 
Committee 1 Members within 

7 days by 30/6/19 

28 agendas and attendance registers 
compiled and distributed 

© 


48 sets of minutes for 
Council, EXCO and 
Standing Committees 
meetings 

Director corporate Services 


Signed attendance 
registers and 
minutes of Council 
meetings 

Minutes prepared for 42 
Council and Section 80 
Committees meetings by 
30/6/19 

48 sets of minutes compiled 

© 


48 sets of minutes for 
Council, EXCO and 
Standing Committees 
meetings 

Director corporate Services 


Number of Council 
Resolutions register 
developed and 
updated 

1 Council Resolution register 
developed and updated by 
30/6/19 

1 resolution register developed and 
maintained 

© 


1 Resolution Register 

Director corporate Services 

To ensure proper 
monitoring and 
management of all IYM 
fleet 

Number of reports 
compiled 

4 Reports on the 
implementation of vehicle 
recovery and fleet monitoring 
system compiled by 30/6/19 

None implementation of vehicle 
recovery and fleet monitoring system 
compiled 

• 


4 Reports 

Director corporate Services 


Developed Fleet 
Management & 
Maintenance Plan 

1 Fleet Management & 
Maintenance Plan developed 
by 30/6/19 

1 Fleet Management and Maintenance 
Plan developed 

© 


1 Fleet Management and 
Maintenance Plan 

Director corporate Services 

To ensure compliance, 
equitable representation of 
municipal staff in line with 
organisation’s 

Functional and 
capacitated 
Employment Equity 
Committee 

One training / workshop 
targeted for EEP Committee 
by 30/6/19 

One training / workshop targeted for 

EEP Committee by 30/6/19 

© 


Invitation 

Attendance Register 

Director corporate Services 


EEP Committee 
meetings held 

Four meetings for the EE 
Committee held by 30/6/19 

Four meetings held for EE Committee 

© 


Invitation 

Attendance Register 

Minutes 

Director corporate Services 
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PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To motivate and retain 
employees of IYM 

Number of wellness 
programmes held 

4 wellness programmes to be 
held by 30/6/19 

5 wellness programmes held 

© 


Invite 

Attendance register 

Pictures 

Director corporate Services 

To develop and maintain an 
organisational structure for 
effective service delivery 

Revised 

organisational 

structure 

1 organisational structure 
reviewed by 30/6/19 

1 organisational structure reviewed 

© 


Reviewed Organisational 
Structure 

Director corporate Services 


Developed job 
descriptions 

100 job descriptions 
developed by 30/6/19 

100 jobs descriptions developed 

© 


Job Description 
developed 

Director corporate Services 

To develop institutional 
policies 

Number of policies 
reviewed 

10 policies reviewed and 
submitted to Council for 
adoption by 30/6/1 

12 policies reviewed and adopted by 
Council 

© 


Attendance Register 

Copy of policies 
reviewed and adopted by 
Council 

Director corporate Services 

To capacitate and create 
awareness on institutional 
policies and procedure 
manuals 

Number of 
workshops 
conducted on 
reviewed policies 

2 awareness workshop on 
reviewed policies conducted 
by 30/6/19 

1 awareness workshop on reviewed 
policies conducted 

© 


Attendance Register 

Director corporate Services 

To promote sound labour 
relations 

Number of LLF 
meetings held 

12 LLF meetings held by 30 
June 2019 

12 LLF meetings held 

© 


Agenda, Minutes and 
Register 

Director corporate Services 

To promote sound labour 
relations 

Number of trained 
LLF members 

1 training for LLF members 
conducted on roles and 
responsibilities of LLF 
members by 30/6/19 

1 training for LLF members conducted 

© 


Agenda and attendance 
register 

Director corporate Services 
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PERFORMANCE 

OBJECTIVE 

INDICTOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA/TPA/TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To create a safe and 
working environment 

OHS Policy 

1 OHS policy developed by 
30/6/19 

1 OHS Policy developed 

© 


OHS policy 

Director corporate 

Services 


TARGETS IN SUPPORT OF OTHER NATIONAL KPAs 

NATIONAL KPA: 1 BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Strategic Objectives: To provide sound municipal planning, maintenance and infrastructure provision that delivers for the needs of IYM citizens by 2022. 


PERFORMANCE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 


EXPLANATION OF 

EVIDENCE 

RESPONSIBLE 

OBJECTIVE 




5 

Ph 

DEVIATION 


OFFICIAL 





H 

< Z, 








H H 
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PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To provide road and 
transport infrastructure 
networks within IYM for 
greater mobility of people, 
goods and services 

No of Km’s 
constructed (Ward 8, 

9, 13) 

Workforce and personnel 
cost for the construction of 

16KM road provided by 
30/6/19 

Payroll calculations for allowances and 
entitlements of the workforce 

Provided training for all operators and 
renewed their operating licenses 

© 


Payroll file 

Copies of certificates 
and licenses 

Director corporate Services 

To improve municipal 
infrastructure and amenities 

No of Km’s 
maintained 

Workforce and personnel 
cost for the maintenance of 
70KM gravel roads 
provided by 30/6/19 

Payroll calculations for allowances and 
entitlements of the workforce 

Provided training for all operators and 
renewed their operating licenses 

© 


Payroll file 

Copies of certificates 
and licenses 

Director corporate Services 

To improve municipal 
infrastructure and amenities 

No of Km’s 

Workforce and personnel 
cost for the surfacing of 

2.756 KM at Cofimvaba by 
30/6/19 

Payroll calculations for allowances and 
entitlements of the workforce 

Provided training for all operators and 
renewed their operating licenses 

© 

- 

Payroll file 

Copies of certificates 
and licenses 

Director corporate Services 

To provide security for all 
municipal assets 

a) Safe and secure 
municipal assets 

Working tools for Security 
services to 17 municipal 
assets provided by 30/6/19 

Security services 17 municipal assets 
provided in 2018/19 financial year 

• 

- 

Documented proof of 
purchased and issued 
security tools to 17 
municipal assets 

Director corporate Services 


NATIONAL KPA: 3 LOCAL ECONOMIC DEVELOPMENT 

Strategic Objectives: To stimulate local economic development and ramping up economic growth within IYM by 2022 
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NATIONAL KPA 4: MUNICIPAL FINANCIAL VIABILITY 

Strategic Objectives: To ensure financial viability, prudent financial controls, better asset management and effective supply management processes at IYM by 2022 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To ensure efficient, 

a) 100% spending 

Ensured that spending is 

2018/2019 IDP & Budget 


- 

Quarterly reports 

Director corporate Services 

effective cash flow 

according to 

within the approved budget 






management. 

approved budget 

by 30/6/19 


w 





and IDP 







Ensure efficient and 

a) Annual 

Annual procurement plan 

SCM Policy 



Annual procurement 

Director corporate Services 

effective procurement of 

Procurement 

developed and implemented 


A 


plan 


goods and services 

Plan developed 

by 30/6/19 


W 





KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
Strategic Objectives: To ensure good governance and oversight at IYM by 2022 
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PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

T A / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To strengthen the 
functioning of ward 
committees 

Number of trainings 
conducted in twenty- 
one (21) wards 

1 training facilitated for 

Ward committees by 

30/6/19 

Capacitate ward committees by 30/6/19 

• 



Director corporate Services 

To guide and inform the 
municipal planning, budget, 
management and 
development actions 

Number of monitored 
budget reviews and 
implementation 

Implementation of 
prioritised projects from 
SDBIP monitored by 

30/6/19 

Monitor implementation of the Budget by 
30/6/19 

© 


Quarterly reports 

Director corporate Services 

To provide results driven 
internal audit services 

Number of audit 
committee meetings 
held 

Pre-audit activities 

conducted 

by 30/6/19 

Four quarterly meetings by June 2019 

© 


Attendance Register 

Director corporate Services 

To monitor and evaluate 
municipal performance 

Number of Reviewed 
PMS Policies 

Input on the review of 1 

PMS Policy by 30/6/19 

Review PMS Policy by 30 June 2019 

© 


Copy of the reviewed 

PMS policy 

Director corporate Services 


KPA: Good Governance and Public participation 
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Strategic Objective: To ensure good governance and oversight at Intsika Yethu Local Municipality by 2022, 


PERFORMANC 

E OBJECTIVE 

INDICATOR 

ANNUAL 

TARGET 

ACHIEVEMENT 

DESCRIPTION 

TA/TPA/TN 

EXPLANATION 

OF DEVIATION 

EVIDENCE 

RESPONSIBLE OFFICIAL 

To strengthen the 
functioning of 
ward committees 

Number of trainings 
conducted in twenty 
one (21) wards 

1 cluster trainings 
conducted in all 
wards for ward 
committees by 
30/6/19 

1 training conducted in 21 
wards 

© 


Attendance registers 

Municipal manager 


Number of quarterly 
consolidated and 
submitted to the 

Office of the 

Speaker 

4 quarterly 
consolidated 
reports on 
functionality of 
ward committees 
submitted to the 
Office of the 
Speaker by 

30/6/19 

4 quarterly consolidated reports 
per ward (only 17 wards) 

© 


Consolidated reports 

Municipal Manager 

To guide and 
inform the 
municipal 
planning, budget, 
management and 
development 
actions 

Number of reviewed 
and monitored IDP 

SDBIP developed 
from reviewed 

IDP by 30/6/19. 

IDP reviewed and SDBIP 
developed, signed and 
submitted to council 

© 


IDP and SDBIP copies 

Municipal Manager 

To guide and 
inform the 
municipal 
planning, budget, 
management and 
development 
actions 

Number of 
monitored budget 
reviews and 
implementation 

Implementation of 
prioritised 
projects from 

SDBIP 

The implementation of SDBIP 

is monitored through quarterly 

reports 

© 


Final SDBIP 

Quarterly reports 

Municipal manager 


Number of 
stakeholder 
engagements 

4 stakeholder 
engagements held 
by 30/6/19 

6 stakeholder engagements 

© 


Attendance register 

Municipal manager 

To strengthen 
council support 

Number of S79 
committee reports 

Four s79 

committee reports 

4 Rules Committee meetings 


- 

Attendance register 

Municipal manger 
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PERFORMANC 

E OBJECTIVE 

INDICATOR 

ANNUAL 

TARGET 

ACHIEVEMENT 

DESCRIPTION 

TA/TPA/TN 

EXPLANATION 

OF DEVIATION 

EVIDENCE 

RESPONSIBLE OFFICIAL 

and oversight 
within IYM 

and submitted to 
Council 

prepared by 

30/6/19 

4 Women Caucus meetings 

4 Rules committees reports 

4 Women Caucus reports 

© 


Reports 



a) Number of MPAC 
meetings held 

Four MPAC 
meeting held by 
30/6/19 

33 MPAC meetings 

© 


Attendance registers 



b) Number of MPAC 
reports submitted 
to council 

Four MPAC 
reports prepared 
by 30 June 2019 

5 MPAC reports 

© 


MPAC Reports 

Municipal manager 

To provide results 
driven internal 
audit services 

Number of audit 
committee meetings 
held 

At least 

4 Audit 

Committee 
meetings held by 
30/6/19 

4 Audit Committee meetings 

© 


Agenda 

Attendance register 

Municipal manager 

To monitor and 
evaluate 
municipal 
performance 

Number of 

Reviewed PMS 
Policies 

1 PMS 

Policy 

reviewed 

by 

30/6/19 

1 PMS Policy 

© 


PMS Policy Document 

Municipal manager 


Number of 
performance 
agreements 
developed 

Six performance 
agreements 
developed by 30 
June 2018 

Six performance Agreements 

© 


Signed Performance 
agreements 

Standing committee reports 

Municipal manager 


Number of 
Performance 
Monitoring & 
Evaluation Reports 
prepared 

Six Performance 
Monitoring & 
Evaluation 

Reports prepared 
by 30/6/19 

4 institutional report 

© 


Second quarter institutional 
report 

Municipal manager 
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PERFORMANC 

E OBJECTIVE 

INDICATOR 

ANNUAL 

TARGET 

ACHIEVEMENT 

DESCRIPTION 

TA/TPA/TN 

EXPLANATION 

OF DEVIATION 

EVIDENCE 

RESPONSIBLE OFFICIAL 




1 annual PMS report 

1 Mid-Year PMS report 





To promote public 
participation 

Number of public 
participation 
stakeholders forum 
revived 

1 Public 
Participation 
stakeholders 
forum revived by 
30/6/19 

1 Public Participation 

Stakeholder Forum 

© 


Attendance register 

Municipal manger 


Number of public 
participation 
committee meetings 
held 

4 public 
participation 
committee 
meetings held by 
30/6/19 

4 Public Participation 

Committee meetings 

© 


Minutes 

Agenda 

Attendance register 

Public participation 

Municipal manager 


Number of public 
participation reports 

Prepare four 

Public 

Participation 
Committee Report 
to submit to 
council 

4 Public Participation 

Committee reports 

© 


Public Participation 

Committee report 

Municipal manager 

To communicate 
with our 
stakeholders 

Number of external 
newsletters prepared 
and published 

2 external 
newsletters 
prepared and 
published by 

30/6/19 

2 External Newsletter 

© 


Consolidated service delivery 
story 

Municipal manager 


Number of internal 
newsletters prepared 
and published 

12 internal 
newsletters 
prepared and 
published by 

30/6/19 

12 Internal Newsletters 

© 


Three internal news letter 

Municipal manager 


86 
















PERFORMANC 

E OBJECTIVE 

INDICATOR 

ANNUAL 

TARGET 

ACHIEVEMENT 

DESCRIPTION 

TA/TPA/TN 

EXPLANATION 

OF DEVIATION 

EVIDENCE 

RESPONSIBLE OFFICIAL 


Number of 
complaints register 
and complaints 
attended 

1 Complaints 
register developed 
and complaints 
attended to within 

30 days by 
30/6/2019 

1 complaints register 

© 


1 Complaints register 
document 

Municipal manager 


Number of annual 
reports developed 
and 

submitted 

1 annual report 
developed and 
submitted to 
council and 
relevant statutes 
by 30/6/19 

1 Annual report 

© 


1 Draft annual report and 
attendance register of Public 
Participation Programme 

Municipal manger 


Number of quarterly 
reports on website 
updates prepared 

4 quarterly reports 
on website 
updates prepared 
by 30/6/19 

4 Website reports 

© 


A new redesigned and 
monthly reports 

Municipal manager 

To provide ICT 
services 

Number of servers 
and fire walls 
upgraded 

2 Servers and 1 
fire wall upgraded 
at Cofimvaba by 
30/6/19 

2 servers 

1 firewall 

© 


Delivery notes, GRN and 
installation certificate 

Municipal manager 


Number of ICT 
software licenses 
renewed 

13 ICT software 
licenses renewed 
by 30/6/19 

13 ICT softwares 

© 


New license keys or license 
certificates 

Municipal manager 

To provide public 
hotspots 

Number of costed 
Wi-Fi roll-out plan 
developed 

1 costed Wi-Fi 
roll-out plan 
developed by 
30/6/19 

1 costed Wi-Fi roll-out plan 

© 


Specification 

Municipal manager 

To manage risk 
related to ICT 

Number of risks 
mitigated 

2 ICT risks 
mitigated by 

30/6/19 

2 ICT risks mitigated 

© 



Municipal manager 

To contribute 
towards 

improving quality 
life through 
integrated services 
for the children, 
Woman, persons 
with disability, 

Number ofSPU 
mainstreaming 

Strategy reviewed 

1 SPU 

Mainstreaming 

Strategy 

implemented and 
reviewed by 

30/6/19 

SPU Strategy not reviewed 

• 

Awaiting for the 
inputs from the 
stakeholders 

Implementation plan for 
programme 3&4 

Municipal manager 
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PERFORMANC 

E OBJECTIVE 

INDICATOR 

ANNUAL 

TARGET 

ACHIEVEMENT 

DESCRIPTION 

TA/TPA/TN 

EXPLANATION 

OF DEVIATION 

EVIDENCE 

RESPONSIBLE OFFICIAL 

elderly, Military 
Veterans and 
HIV/AIDS 








To contribute 
towards 

improving quality 
life through 
integrated services 
for the vulnerable 
forums 

Number of supported 
SPU vulnerable 
forums 

8 SPU vulnerable 
forums supported 
in their wellbeing 
by 30/6/19 

8 SPU Forums 

© 


Programme 

Attendance register 

Municipal manager 


Number of forum 
meetings held 

32 SPU Forum 
meetings held by 
30/6/19 

32 SPU forum meetings 

© 



Municipal manager 

To contribute 
towards 

improving quality 
life through 
integrated services 
for youth 
development 

Number of youth 

development 

programmes 

2 youth 
programmes 
undertaken by 
30/6/19 

1 Youth programme 

Mayor’s Cup not finished 


Arts festival and 
music extravaganza 
was not done 
because costs were 
high and due to 
shortage/lack of 
funds will be done 
together with 

Mayors Cup 
presentation 

Talent search forms 

Pictures 

Concept Document [Mayor’s 
Cup] 

Registration forms 

Pictures 

Municipal manager 

To contribute 
towards 

improving quality 
life through 
integrated services 
delivery model 

Number of war 
rooms service 
delivery meetings 
conducted 

21 War room 
Service Delivery 
meetings 
conducted in 21 
wards by 

30/06/2019 

21 war rooms service Delivery 
meetings 

© 


Attendance register 

Pictures 

Municipal manager 


Number of food 
security gardens 
supported 

21 food security 
gardens supported 
in 21 wards by 
30/06/2019 

21 food security gardens (Only 
soil preparation) 

© 


Pictures 

Municipal manager 
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PERFORMANC 

E OBJECTIVE 

INDICATOR 

ANNUAL 

TARGET 

ACHIEVEMENT 

DESCRIPTION 

TA/TPA/TN 

EXPLANATION 

OF DEVIATION 

EVIDENCE 

RESPONSIBLE OFFICIAL 

To commemorate 
the national, 
provincial & local 
events 

Number of national 
events 

commemorated 

Ten (10) national 
events 

Commemorated 
by 30/6/19 

10 National events 


© 

) 


Attendance Register and 
Pictures 

Municipal manager 

To render 
effective 
secretariat 
services. 

Number of council 
calendars prepared 

1 Council 

Calendar prepared 
by 30/6/19 

1 council calendar 


Q 

) 


Council calendar 

Municipal manager 

To have well 
informed 
communities that 
participates in the 
affairs of IYM 

Number of IGR 
meetings conducted 

4 IGR meetings 
Organized by 
30/6/19 

5 IGR meetings 


G 

) 


Attendance register 

Municipal manager 

To strengthen 
customer care 
within IYM 

Number of 
community 
satisfaction survey 
conducted 

1 community 
satisfaction survey 
conducted by 
30/6/19 

1 Community Satisfaction 

Survey 


G 

) 


Community Satisfaction 

Survey Report 

Municpal manager 

To coordinate and 
monitor 

institutional risk 

management 

function 

One Risk 
management 
framework policy 
reviewed 

One risk 
management 
framework policy 
reviewed by 

30/6/19 

1 Risk management Framework 
Policy 

( 

• 



Reviewed risk management 
framework policy 

Municipal manager 


a) Number of risk 
registers 
developed 

Risk identification 
and develop three 
risk registers 
facilitated by 
30/6/19 

1 Strategic risk register 

1 operational risk register 

1 ICT risk register 

( 

• 



1 Strategic risk register 

1 operational risk register 

1 ICT risk register 

Municipal manager 


One risk 

management strategy 
developed 

One risk 
management 
strategy reviewed 
by 30 June 2019 

1 Risk Management strategy 

( 

• 



Reviewed Risk Management 
Strategy 

Municipal manager 


Number of 
awareness sessions 
conducted 

7 awareness 
sessions on Risk 
Management 
Strategy 
conducted by 30 

7 Awareness sessions on Risk 
Management Strategy 

( 

» 



Attendance register 

Municipal manager 
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PERFORMANC 

E OBJECTIVE 

INDICATOR 

ANNUAL 

TARGET 

ACHIEVEMENT 

DESCRIPTION 

TA/TPA/TN 

EXPLANATION 

OF DEVIATION 

EVIDENCE 

RESPONSIBLE OFFICIAL 



June 2019 






To implement 
strategic risk 
management 

Risk Management 

Committee 

established 

Hold 4 Risk 
Committee 
meetings by 

30/6/18 

2 risk management meetings 

© 


Attendance register 

Municipal manager 

To monitor 
prevention of 
fraud and 
corruption 

One Anti-Fraud & 
Corruption Strategy 
reviewed 

One reviewed 
Anti-Fraud & 
Corruption 

Strategy by 

30/6/19 

Anti-Fraud & Corruption 

Strategy 

© 


Attendance register 

Municipal manager 


Number of 
awareness sessions 
conducted on Fraud 
and Corruption 

2 awareness 
sessions, 1 for 
departments and 1 
Councillors 
conducted by 
30/6/19 on Fraud 
and Corruption 

1 Anti-Fraud and Corruption 
awareness sessions 

© 



Municipal manager 

To provide results 
driven internal 
audit services 

Number of risk 
based internal audit 
plans developed and 
implemented 

16 risk based 
internal audits 
conducted by 
30/6/19 

16 Risk based internal audits 

© 


Internal Audit Reports, 

Agenda, Attendance register 

Municipal manager 

To ensure smooth 
running of the 
Tsomo Unit 

By enforcing good 
governance, 
Management and 
administration of the 
unit 

4 Reports on the 
functioning of 
Tsomo Unit 
prepared by 

30/6/19 

4 Tsomo reports prepared 

© 


Tsomo report 

Municipal manager 


TARGETS IN SUPPORT OF OTHER NATIONAL KPAs 
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KPA 2: Municipal Institutional Development and Transformation 

Strategic Objective: To ensure Municipal Institutional Development and Transformation at IYM by 2022 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

T A / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To ensure compliance, 
equitable representation of 
municipal staff in line with 
organisation’s 
transformation agenda 

Number of people 
from E.E. target 
groups employed 
(newly appointed) in 
the three highest 
levels of management 
in compliance with the 
municipality’s 
approved E.E.Plan by 

30 June 2019 

Number of people appointed 
(Newly Appointed) 

Absorption of employees 

© 

- 

Appointment Letters 

Municipal manager 

To improve institutional and 
individual performance of 

IYM 

a) Effective 

Management and 
Supervision of the 
Budget and 

Treasury Office 

100% of the KPIs of the 
department have been met 

1 SDBIP 

© 


Updated SDBIP and 
Performance Report 

Municipal manager 


b) Effective 

Management and 
Supervision of the 
Corporate Services 
Department 

100% of the KPIs of the 
department have been met 

1 SDBIP 

© 


1 SDBIP 

Municipal manager 


c) Effective 

Management and 
Supervision of the 
Infrastructure 
Planning and 
Development 
Department 

100% of the KPIs of the 
department have been met 

1 SDBIP 

© 


1 SDBIP 

Municipal manager 


d) Effective 

Management and 
Supervision of the 
Community 

Services 

Department 

100% of the KPIs of the 
department have been met 

1 SDBIP 

© 


1 SDBIP 

Municipal manager 


e) Effective 

Management and 
Supervision of the 
Local Economic 
Development and 
Planning 

100% of the KPIs of the 
department have been met 

1 IDP 

1 SDBIP 



1 SDBIP 

Municipal manager 
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PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TPA / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 


Department 



© 





KPA 1: Basic Service Delivery and Infrastructure Development 


Strategic Objective: To provide sound municipal planning, maintenance and infrastructure provision that delivers for the needs of IYM citizens by 2022 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TPA / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To improve municipal 

Municipal 

Final IDP and SDBIP 

1 IDP 



Approved IDP and 

Municipal manager 

infrastructure and amenities 

infrastructure in a 

submitted to Council for 


A 

- 

SDBIP for 2018/2019 



working condition 

approval by 30 th June 2018 

1 SDBIP 

w 





KPA 4: Municipal Financial Viability and Management 

Strategic Objective: To ensure financial viability, prudent financial controls, better asset management and effective supply management processes at IYM by 2022. 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

TA / TPA / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To ensure that expenditure 

100% spending 

Ensured that spending is 

12 S71 reports 



Signed off 12 Monthly 

Municipal manager 

incurred is aligned to 

according to approved 

within the approved budget 




budget reports submitted 


approved budget and IDP 

budget and IDP 

for all Departments by 




by the CFO 




30/6/19 


v^/ 




Ensure compliance with 

Liquidity Ratio 

1,5-2:1 

1 Annual Financial Statement 



Annual Financial 

Municipal manager 

prescribed accounting 

(Current Assets to 




- 

Statement (AFS) 


standards 

Current Liabilities). 
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KPA 3: Local Economic Development 


Strategic Objective: To stimulate local economic development and ramping up economic growth within IYM by 2022 


PERFORMANCE 

OBJECTIVE 

INDICATOR 

ANNUAL TARGET 

ACHIEVEMENT DESCRIPTION 

T A / TP A / 

TN 

EXPLANATION OF 
DEVIATION 

EVIDENCE 

RESPONSIBLE 

OFFICIAL 

To enhance 

Intergovernmental relations 
within the municipality 

Participate in 
stakeholders’ 
meetings 

Attend at least 1 X LTO 
Meeting and 1 X Craft 
Association Meeting 

1 X LTO Meeting 

1 x Craft Association 

© 


Attendance register 

Municipal manager 
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MUNICIPAL FUNCTIONS 


Table: Showing the municipal functional areas 


MUNICIPAL FUNCTION 

Yes/No 

Building Regulations 

Yes 

Local Tourism 

Yes 

Municipal Planning 

Yes 

Public Health 

No 

Public Transport 

No 

Municipal public works in respect of the needs of the municipalities in the 
discharge of the responsibilities to administer functions 

Yes 

Storm Water management 

Yes 

Trading Regulations 

Yes 

Water and Sanitation 

No 

Billboards and the display of advertisements in public places 

Yes 

Cemeteries 

Yes 

Control of nuisance 

Yes 

Local sport facilities 

Yes 

Municipal roads 

Yes 

Pounds 

Yes 

Landfdl sites 

Yes 

Refuse Removal 

Yes 

Street lighting 

Yes 

Street trading 

Yes 

Traffic Services 

Yes 


COMPONENT A: BASIC SERVICES 


This component includes basic service delivery highlights and challenges, details of services 
provided for water, waste water (sanitation), electricity, waste management, housing services 
and a summary of free basic services. 

National Key Performance Indicators - Basic Service Delivery and Local Economic 
Development 

The table below shows the key performance indicators are linked to the following two 
National Key Performance Areas: Basic Service Delivery and Local Economic Development. 

Waste Management 

Solid waste management has as its focus the improvement of the management of the 
environment and creating a healthy and aesthetic living environment for all. Legislation most 
pertinent to the management of waste in South Africa is the recently enacted National 
Environmental Management Waste Act, (Act 59 of 2008). This act was promulgated in order 
to provide for: 

institutional arrangement and planning matters, 
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national norms and standards for regulating the management of waste by all spheres 
of government, and 

The licensing and control of waste management activities and all matters connected 
therewith. In essence, it provides the much-needed legislative framework for the 
management of waste in South Africa. 

Other objectives of Solid Waste Management are detailed as follows: 

- Promoting and ensuring the effective delivery of waste services; 

- Achieving Integrated Waste Management reporting and planning; 

- Avoiding and minimising the generation of waste; 

- Reducing, re-using, recycling and recovering waste; 

- Preventing pollution and ecological degradation; 

- Conducting efficient and effective Waste Awareness Campaigns; 

- Ensuring that people become aware of the impact of waste on their health, well-being and 
the environment; and 

- Providing for compliance with the measures set out in the Act. 

It is the overall intention and objective of waste management to improve the management of 
the environment, to combat illegal dumping and to ensure that all refuse and waste is 
removed and disposed of timeously and in the appropriate manner. 

Targets identified and implemented during 2018/2019 

In an effort to achieve these objectives the following targets were identified and implemented 
in as far as possible: 

- Upgrading of two landfill Sites; 

- Building of waste storage facilities in rural areas/ Transit sites; 

- Installation of Compliance Signage; 

- Waste awareness conducted within the Community; and 

- Waste Awareness conducted within Schools 

Recycling 

There are only a few informal recycling programmes currently running within Intsika Yethu 
Municipality, extracting the potential recyclable product. A Recycling Plan will assist in 
many ways in order to ensure that the municipality would be in a position to explore the 
possibility of a waste diversion from landfill sites to recycling initiatives, thus ensuring a 
longer design horizon. In the current year the only initiatives underway for waste avoidance 
were the awareness campaigns. 


Waste Awareness 

Public awareness and education is an important factor in sustainable waste 
management. Waste awareness initiatives have been implemented through the use of 
internal funds. 

Limited budget is a challenge; and 

In order to achieve sustainable waste management, it is imperative that the public 
become aware and educated regarding waste issue 

Water Provision 

The Intsika Yethu Municipality is not responsible for water and sanitation services, it is the KPI of the 
Chris Hani District Municipality. 
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Electricity Services 

The availability and affordability of electricity has become one of the most debated subjects 
due to Eskom’s load shedding and the abnormal high increases that are carried over to 
municipal consumers. Intsika Yethu Municipality was one of the municipality to have had 
load shedding and Eskom has indicated that they do not foresee any in the coming financial 
year. 

The electrification of the informal areas remains a major challenge. New prepaid meters for 
residential customers have been installed during 2018/2019, with 300 new households 
registering as Indigent during the same period. 

HOUSING 

This function is the responsibility of the Department of Human Settlements. Since this 
period, the Department has been the implementer of housing projects, services and the top 
structures. This was conducted through the Department of Human Settlement’s own 
procurement procedures and service providers. 

Notwithstanding, the municipality assists the department and this function by engaging 
in the following activities: 

- Beneficiary identification and registration for RDP houses; 

- Ensuring land availability; 

- Assisting the Department of Human Settlements by assisting beneficiaries in filling out 
deeds of sale for the Department in order to transfer the properties to the beneficiaries 
through their appointed conveyancers; 

- Assisting the Department with the establishment of a Housing Sector Plan (an attachment to 
the IDP). 

FREE BASIC SERVICES 

Introduction to Free Basic Services (FBS) and Indigent Support 

In terms of its powers and functions, the Chris Hani District Municipality is the Water 
Services Authority and is therefore responsible for the implementation of all water and 
sewerage services, including Free Basic Services (FBS). Intsika Yethu Municipality, in 
conjunction with Eskom, is responsible for FBE (Free Basic Energy) and FBAE (Free Basic 
Alternative Energy). Currently there is a Service Level Agreement (SLA) in place with 
Eskom for FBE in the rural areas. This is based on technical data (20 A supply). 

Intsika Yethu Municipality has both an Indigent and a FBE Policy in place. These cater for 
any household earning a combined income of no more than twice the official old age pension, 
which changes on an annual basis. This then entitles them to receive Free Basic Energy or 
Free Basic Alternative Energy. Free Basic Solid Waste Removal and a full subsidy on 
property rates is included for formally identified indigent households. 

Comment on Free Basic Services and Indigent Support: 

It must be noted that the Free Basic Services and Indigent Support Policies are revised 
annually, and Free Basic Services are paid for from the Equitable Share Grant as allocated 
under DORA. 
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COMPONENT B: ROAD TRANSPORT (ROADS, TRANSPORT AND WASTE 
WATER (STORMWATER DRAINAGE) ROADS 

3.7.1 Introduction to Roads 

This component includes roads, transport and storm water (storm water drainage). Intsika 
Yethu Municipality is responsible for the planning and maintenance of proclaimed roads, 
municipal streets and the establishment of infrastructure for the transport of goods and 
commuters. The National Land Transport Act 5 of 2009 (NLTA) places the responsibility for 
the provision of public transport with the local municipalities. 

It is noted that Intsika Yethu Municipality is home to the largest and longest amount of 
unsurfaced main roads and access roads. More specifically it is noted that, in the villages 
Municipality. 

3.7.2 Roads 

Maintenance and rehabilitation priorities are determined by means of a Pavement 
Management System, based on the condition of the road as well as the functionality in terms 
of the roads hierarchy and the implementation of these priorities are subject to adequate 
funding and Council approval. 

In terms of Gravel/ Unsurfaced Roads it is fair to say that, despite maintenance by the 
DRPW, most of provincially maintained gravel roads have deteriorated significantly to a 
level where they need extensive re-gravelling and low-level bridges need repair or replacing. 

Currently the municipality is in possession of its own roads team that was used in the 
construction, rehabilitation and maintenance projects until recently, when Council resolved 
that the team be used for maintenance purposes only. 

3.7.3 Storm Water Drainage 

The operation of the storm water is conducted which enables the Planning and Maintenance 
Section to locate shortcomings. This enables this Section to perform efficient maintenance on 
the storm water network. 

The on-going cleanliness of the storm water system is conducted through the job creation 
programme as there are no designated permanent staff appointed to the storm water function. 

Overall comments on the performance of storm water drainage: 

The storm water capital programme is being dealt with on an on-going basis, as part 
of the roads programme and is dependent on resources, although there have been 
dedicated projects in the past. 
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COMPONENT C: PLANNING AND DEVELOPMENT (PLANNING AND LOCAL 
ECONOMIC DEVELOPMENT) PLANNING AND DEVELOPMENT 


3.8.1 Introduction 

The Department is responsible for the following functions: development management (land 
use planning) and spatial planning. 

Below sets out the main Planning Strategies: 

Undertake development planning to support and 
facilitate economic growth 
Develop an efficient and financial viable planning 
service 

Ensure sustainable development to maintain the 
environmental integrity 

Intsika Yethu Municipality comprises a large rural environment consisting of mountainous 
areas, villages and the towns. This makes prioritised planning difficult as politically and 
realistically, not all parties within these areas can be fully accommodated on all levels of 
need. 


3.8.2 Comment on the Performance of Physical Planning Overall 

In terms of Land Use and Town Planning issues experienced by the municipality, it must be 
noted that there is only one dedicated planner. This will take into account the new SPLUMA 
Regulations and Scopa. It is the intention that at this time the Town Planning and PMU units 
will be adequately capacitated. 

3.8.3 Local Economic Development (LED) 

LED is an approach towards economic development that aims to involve a range of different 
stakeholders (e.g. community, businesses and government) in the achievement of sustainable 
economic growth that provides benefits such as employment, skills development and Small, 
Medium and Micro-sized Enterprises (SMMEs) support to a specific area. Sustainable 
economic growth in this sense refers to economic development that meets the needs of the 
present generation without compromising the ability of future generations to meet their own 
needs. 

The LED concept has been applied as a government programme to improve the economic 
performance of municipal areas across all industries (agriculture, SMME development etc.) 
and sectors (formal and informal). 

LED is primarily implemented at the local sphere of government due to its proximity to local 
challenges. 

The strategic direction of Intsika Yethu Municipality is informed by the Integrated Development Plan 
(IDP). 

LED Support System 

- The Intsika Yethu Municipality has a dedicated LED Unit located within its planning 
department. This Unit is responsible for coordination and facilitation of LED processes in 
Intsika Yethu as well being required to advise Council regarding LED matters; 
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Agriculture - Intsika Yethu Municipality is one of the biggest producers of greasy wool in 
the district and this production is increasing. 

Challenges 

Local Economic Development or LED is one of the mandates of local government 
which is directly derived from the Constitution, Act 108 of 1996 S 152 and is required 
to promote social and economic development. Intsika Yethu Municipality’s 5-year 
LED Strategy was reviewed; 

LED is one of the more difficult mandates of local government as it is holistic and 
involves all municipal departments and includes all spheres of government as well as 
the private sphere. The role of local government is therefore to provide and 
environment which is conducive to the development of the economy. It does this by 
ensuring that the necessary infrastructure is in place and maintained in order for the 
economy to grow and thrive; 

3.8.3.1 Intergovernmental Platforms 

The LED Unit is focused on achieving LED through creating partnerships. It therefore 
focuses on engaging with the public and private sector to create institutions whereby 
engagement can take place such as LTO’s and Economic Development Forums 

3.8.3.2 Promotion of Tourism 

Tourism is a growing industry and provides a growth opportunity for the local 
economy. As such it is one of the important drivers of the LED Strategy. The LED 
Unit therefore supports the local tourism industry by providing support to Community 
Tourism Organisations for the hosting and development of their websites. 

Further community awareness of tourism was conducted through the Tourism 
Schools, in partnership with the Department of Education. 

3.8.3.3 Support to SMME’s 

Support for SMME’s was conducted through the hosting of information days, financial 
application support and training. 
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COMPONENT D: COMMUNITY AND SOCIAL SERVICES 


3.9.1 Libraries 

3.9.1.1 Introduction 

The developmental role of Intsika Yethu Library Service with regards to a reading society is 
important. The eradication of illiteracy is achievable with the roll out of programmes and 
events to build an informed and reading society. Numerous partnerships and 
intergovernmental programmes were therefore incorporated into the service to ensure a 
sharing of resources, intellectual capabilities and experiences. 

COMPONENT E: ENVIRONMENTAL PROTECTION 

Regarding biodiversity, the Provincial Government assists in the Environmental Management 
Plan for the Intsika Yethu Municipality. Intsika Yethu Municipality manages 2 cemeteries in 
Cofimvaba and Tsomo towns. For now the municipality only manages the two cemeteries 
and the cemeteries in the rural areas are still under the management of its own communities. 
At present, the two cemeteries are operational. Maintenance is done by the municipality. 
During 2018/2019 a total of +- 2 people per month. 

Intsika Yethu Municipality has a total 3 rest areas that parks are maintained on a regular basis 
(cutting cycles per year) by the municipality 

Bio-Diversity and Landscape is an area of service delivery involving the management, 
maintenance and development of parks, open spaces and the beautification of municipal 
areas. Horticultural practices that are undertaken include: beautifying, landscaping of town 
entrances, maintenance of sidewalks and grass cutting. 

It is the objective of this function to provide and maintain the presence of parks and public 
open spaces so as to ensure that a pleasant and appealing environment is created for the 
community. 

This function has been well-achieved, and it is noted that: 

The Cleaning Operational Plan was implemented. On-going maintenance occurs 
according to available budget and schedules (in respect of grass cutting/mowing, 
grading/ploughing and cleaning) 

Parks are maintained on a monthly basis and reports submitted timeously to standing 
Committees as required. 

COMPONENT F: SECURITY AND SAFETY 

3.11.1 INTRODUCTION TO DISASTER MANAGEMENT AND CONTROL, 
CONTROL OF PUBLIC NUISANCES 

3.11.1.1 Disaster Management 

The municipality does not have its own functional Disaster Management Unit. Disaster 
Management is the responsibility of the Chris Hani District Municipality. 
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3.11.1.2 Impounding of Animals 

The overall objective is to ensure that stray animals are removed from the roads and streets 
and are impounded. Pounds are to be established and maintained accordingly. Due to budget 
constraints, this service is provided at a very basic level. 


COMPONENT G : SPORT & RECREATION 

3.12.1 Sport and Recreation 


3.12.1.1 Introduction to Sport and Recreation 

The Intsika Yethu Municipality is responsible for the management and maintenance of 3 
sport grounds in the municipal area. It is the municipality’s goal to create a healthy lifestyle 
for all our residents, by offering a wide range of well-maintained and managed sport 
facilities. 

Specifying highlights for Sports and Recreation for the year: 

Highlights Description 

Cofimvaba and Tsomo These sports grounds host local league in 

soccer and mayoral cup tournament. 


COMPONENT H-CORPORATE POLICY OFFICES AND OTHER SERVICES 


3.13.1 Office of the Municipal Manager 

Office of the Municipal Manager 

The office of the Municipal Manager includes the following functions: 
Integrated Development Planning 
Performance Management System 
Ward Committees and Public Participation 
Communications 
Risk and Internal Audit 

- ICT 

Special Programmes Unit 

- MPAC 

Internal Audit Unit 
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Specifying highlights of the Office of the Municipal Manager for the year: 


Highlights 

Unqualified Audit Report for 201/18 
Financial Year 
IDP and budget approved 


Establishment and training of ward 
committees 


Description 

Receiving an unqualified audit outcome 

Approval of the 2018/2019 Final IDP 
Review and budget 

Ward committees established and training in 
all 21 wards 


3.13.2 Administration (Committee Services and Records Management) 

Administration (Committee Services and Records Management) aims to provide effective 
records management throughout the entire Municipality and to ensure adherence to all 
relevant legislation coupled to the function. 


3.13.3 Financial Services 
Introduction: Financial Services 

The Long Term Financial Plan of the Municipality not only highlights some of the material 
financial and other issues identified but makes very specific proposals and recommendations 
regarding the future financial management. Additional capacity for the establishment of the 
procurement of all goods. 


3.13.4 Human Resource Services 

The Human Resources Section is responsible for ensuring that the organisation’s most 
valuable asset, its employees, is taken care of. Enhanced staff performance is fundamentally part 
of the achievement of the municipality’s primary service delivery objectives. The municipality 
continually strives to promote a culture of good governance and an environment where the needs of 
employees can be addressed in a manner that is conducive for the persistent advancement of the 
interests of our local communities. 

The Human Resources functions include, but are not limited to, administration of employee 
benefits, recruitment and selection of competent staff, Organisational Efficiency 
Improvement, employment equity, training and development of staff, sound labour relations, 
occupational health and safety and general support services to enhance staff capacity in the 
process of realising organisational strategic objectives of service delivery to the community. 

3.13.5 Supply Chain Management 

Within the last financial year, the Supply Chain Management (SCM) process flow has 
improved and the scheduling of meetings has resulted in improvements in the SCM 
turnaround time (improvements are required ongoing). Notwithstanding, certain Directorates 
have indicated that their progress in terms of achieving targets had been affected by “red 
tape” and / or slow SCM processes; 
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CHAPTER 4 


4.1 ORGANISATIONAL DEVELOPMENT PERFOMANCE 

COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 

4.1.1National Key Performance Indicators - Municipal Transformation and 
Organisational Development 

Intsika Yethu Municipality engages in all reasonable efforts to ensure that it is able to meet 
the IDP objectives and day to day operational needs. This is achieved by ensuring that it is 
staffed correctly and appropriately, so that it can meet its functional needs. Organizational 
support becomes critically important in order to ensure that staff and relevant departments 
function optimally and achieves this by monitoring the use and implementation of relevant 
policies and procedures. Every effort is made to ensure that there is compliance in respect of 
this and in respect of related legislative issues (Recruitment, Workplace Skills Plan, 
Employment Equity and the like). Careful monitoring is undertaken in order to ensure that all 
aspects of staff recruitment, selection, appointment and retention are handled correctly and 
strictly in accordance with stated policy, procedures and legislation. 


Indicators 

The number of people from employment equity target groups employed in the three highest 
levels of management in compliance with a municipality’s approved employment equity plan. 

The percentage of a municipality’s budget actually spent on implementing its workplace 
skills plan. 


4.1.2 Municipal Workforce 

The Intsika Yethu Municipality currently employs 329 (permanent) officials, who 
individually and collectively contribute to the achievement of the municipality’s objectives. 
The primary objective of Human Resource Management is to render an innovative Human 
Resource service that addresses both skills development and an administrative function. 

4.1.3 Employment Equity Targets and Actuals 


The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action 
measures are measures designed to ensure that suitable qualified people from designated 
groups have equal employment opportunities and are equitably represented in all 
occupational categories and levels in the workforce of a designated employer 
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


4.1.4. Managing the municipal workforce refers to analysing and coordinating 
employee behaviour. 


Day to day functioning and management of the Municipal Workforce is governed and 
directed by the Labour Relations Act; the Basic Conditions of Employment Act; the 
Employment Equity Act; the Municipal Finance Management Act; the internal Disciplinary 
248 Policy and Procedures; the Performance Management Policy and many related policies, 
procedures and legislation. In order to ensure that these are implemented correctly and to 
ensure that management and staff have the required level of commitment, stakeholders are 
involved in the compilation of these policies and relevant staff are well trained on these in 
order to ensure that they can be effectively applied. 

It remains the intention of the organization at all times to create a personnel administration 
that is administered and managed in a manner that is: fair, efficient, effective and transparent. 
To this end, management are required to manage and support staff appropriately and 
according to legislative prescripts. By so doing, a supportive management and administrative 
structure is created, enabling successful outcomes and enhancing performance optimization at 
every level. 

4.1.5. Injuries 

An occupational injury is a personal injury, disease or death resulting from an occupational 
accident. Compensation claims for such occupational injuries are calculated according to the 
seriousness of the injury/disease and can be costly to a municipality. Occupational injury will 
influence the loss of man hours and therefore financial and productivity performance. There 
are no new cases of injuries. 

4.1.6. Capacitating the Municipal Workforce 

Section 68(1) of the MSA states that a municipality must develop its human resource capacity 
to a level that enables it to perform its functions and exercise its powers in an economical, 
effective, efficient and accountable way. For this purpose, the human resource capacity of a 
municipality must comply with the Skills Development Act (SDA), 1998 (Act No. 81 of 
1998), and the Skills Development Levies Act, 20 1999 (Act No. 28 of 1999). 


Training for the 2018/2019 year saw the increase in full credit bearing programs. In 
compliance to the National Qualifications Framework (NQF) which requires portability of 
training programmes the Municipality focused on full and part qualifications with articulation 
to other programmes and qualifications at various Tertiary institutions. Discretionary 
allocations awarded to the Intsika Yethu Municipality by the LG Seta allowed access to 
leamerships. 

The following training was provided for employees trained: 

Monitoring and Evaluation 
- CPMD 

Leadership and Management 


104 



4.1.7 Skills Development - Training Provided 


The Skills Development Act (1998) and the Municipal Systems Act, (2000), require 
employers to supply employees with the necessary training in order to develop its human 
resource capacity. Section 55(1) (f) states that as head of administration the Municipal 
Manager is responsible for the management, utilisation and training of staff. 

4.1.8 MFMA Competencies 

In terms of Section 83 (1) of the Local Government: Municipal Finance Management Act, 
2003 (Act 56 of 2003), the Accounting Officer, Senior Managers, the Chief Financial Officer, 
non-financial managers and other financial officials of a municipality must meet the 
prescribed financial management competency levels that are key to the successful 
implementation of the Municipal Finance Management Act. National Treasury has prescribed 
such financial management competencies in Government Notice 493 dated 15 June 2007. 

To assist the above-mentioned officials to acquire the prescribed financial competencies, 
National Treasury, with the collaboration of various stakeholders and role players in the local 
government sphere, developed an outcomes-based NQF Level 6 qualification in municipal 
finance management. 

4.1.9 Managing the Municipal Workforce Expenditure 


Section 66 of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) states 
that the Accounting Officer of a municipality must report to the Council on all expenditure 
incurred by the municipality on staff salaries, wages, allowances and benefits. This is in line 
with the requirements of the Public Service Regulations, (2002), as well as National Treasury 
Budget and Reporting Regulations SA22 and SA23. 

Intsika Yethu Municipality is required to manage all resources in the most effective manner 
and this includes the financial management thereof (i.e. workforce expenditure). In an effort 
to institute and maintain effective controls (thereby minimizing opportunities to overspend), 
strict adherence to policy and procedure is required. To this end, no appointments may be 
made without the appropriate approval and ensuring that the budget is allocated correctly. 

Accordingly: 

Budgets are strictly controlled and over and/or under expenditure is reported on 
regularly (via monthly reporting); 

Staff appointments are made strictly in accordance with the relevant legislation and/or 
policy agreements; 
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CHAPTER 5 


5.1 ASSET MANAGEMENT 


As the global economic uncertainty and rising costs places inflationary pressure on the 
municipality, due care is exercised in order to ensure that effective financial management is 
maintained. In this regard, every effort is made to ensure that systems and procedures are in 
place to ensure that there are sound fiscal controls and an environment that promotes 
effective financial management and minimizes fruitless and wasteful expenditure. In addition, 
the municipality takes appropriate steps to ensure that operations are properly controlled - 
thereby maintaining the efficient and effective service delivery to our consumers. 

The 2018/2019 financial year has been particularly successful for Intsika Yethu Municipality 
in so far as financial management and proven financial sustainability is concerned. 


Asset management is practiced within the organisation based on a comprehensive asset 
management policy. The Asset Management Policy provides direction for the management, 
accounting and control of Property, Plant & Equipment (Assets) owned or controlled by the 
municipality to ensure the following: 

Implementation of the approved Asset Management Policy as required in terms of 
section 63 of the Municipal Finance Management Act (MFMA). 

Verify assets in possession of the Council annually during the course of the financial 
year. 

Keep a complete and balanced record of all assets in possession of the Council. 

Report in writing all asset losses, where applicable, to Council. Those assets are 
valued and accounted for in accordance with a statement of GRAP. 

Assets are properly maintained and safeguarded. 

The roles of the following are clearly defined within the asset management policy: 

Municipal Manager 
Chief Financial Officer 
Procurement section 
Budget Section 
Expenditure section 
Asset Control 
All other departments 

Asset Management is performed in line with the Asset Management Policy as described 
above. The control and safeguarding of assets remain the responsibility of each department. 
Each department needs to budget for the necessary maintenance of the assets under their 
control in order for the assets to achieve their economic life spans. 
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5.2. COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 

INTRODUCTION TO FINANCIAL STATEMENTS Statements of Financial 
Performance are reflected in the tables that follow. 

GRANTS 


Grant Performance 

5.3. GRAP COMPLIANCE 


Intsika Yethu Municipality is adhering to GRAP standards, annual financial statements and 
asset register are prepared in accordance with the prescribed standards. 

5.4. SUPPLY CHAIN MANAGEMENT 

5.4.1. Introduction to Supply Chain Management 


The Council and management remain committed to ensuring that there is compliance with all 
SCM legislation and regulations in order to ensure that fair and transparent tender processes 
are followed at all times and to ensure full compliance with the applicable legislation. In 
support of this, the Municipal SCM Policy has been reviewed and approved by council 
during the previous financial year as part of the review of all budget related policies. 

In order to comply with section 119 of the MFMA all members serving on Bid Specification, 
Evaluation and Adjudication Committees and all SCM staff are attending National Treasury 
approved training in order to ensure that they meet the prescribed minimum competency 
levels relating to supply chain management (SCM). 

5.4.2. B-BBEE Compliance Performance Information 

Information on compliance with the B-BBEE Act is included in the annual financial 
statements under the section titled B-BBEE Compliance Performance Information. 
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CHAPTER 6 


Introduction 

The Constitution S 188 (1) (b) states that the functions of the Auditor-General includes the 
auditing and reporting on the accounts, financial statements and financial management of the 
municipality. MSA Section 45 states that the results of performance measurements must be 
audited annually by the Auditor-General. 

This chapter will detail the following audit related information: 

• Report of the auditor-general to the Eastern Cape Provincial Legislature and the council of 
Intsika Yethu Municipality (Reference is made to Chapter 1 section 1.5 (Auditor General’s 
Report) 2018/2019 

• Component A: Audit Committee Report on Service Delivery 2018/2019 

• Component B: Audit Committee Report on Service Delivery 2018/2019 
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LIST OF ABBREVIATIONS 


AG 

Auditor-General 

IYM 

Intsika Yethu Municipality 

CAPEX 

Capital Expenditure 

CBP 

Community Based Planning 

CFO 

Chief Financial Officer 

EE 

Employment Equity 

GRAP 

Generally Recognised Accounting Practice 

HR 

Human Resources 

IDP 

Integrated Development Plan 

KPA 

Key Performance Area 

KIM 

Key Performance Indicator 

LED 

Local Economic Development 

EXCO 

Executive Mayoral Committee 

MFMA 

Municipal Finance Management Act (Act No. 56 of 2003) 

MIG 

Municipal Infrastructure Grant 

MM 

Municipal Manager 

MSA 

Municipal Systems Act No. 32 of 2000 

NT 

National Treasury 

OPEX 

Operating expenditure 

PMS 

Performance Management System 

PT 

Provincial Treasury 

SALGA 

South African Local Government Association 

SCM 

Supply Chain Management 

SDBIP 

Service Delivery and Budget Implementation Plan 

SDF 

Spatial Development Framework 

SPLUMA 

Spatial Planning and Land Use Management Act (16 

of2013 

PPP 

Public Private Partnership 
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